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girl scouts
of historic georgia

Dear Event Director,

Welcome! Thank you for taking on this exciting volunteer position with Girl
Scoutsof Historic Georgia. Your leadership willmake morewonderful GirlScout
experiences possible for girl scouts and adults alike.

GSHG Event Directors arethe ones who takeresponsibility for a Girl Scout event
from start to finish. But that doesn't mean that you’ll be the one doing
everything! Instead, you'll beleadinga team of adult volunteers, Girl Scouts and
community partners whowill allcontribute to the success of your event. The
most successful Event Directors find that working with others as you develop
your leadership skills is the most rewarding part of the position. Your
leadershipisneeded fromstart to finish - from findingout,as Juliette Low asked,
"What do the girl scouts want to do?"to the run of the event day(s), to evaluating
the results.

Withthis Event Director Manual and your Event Director training, wevegiven
youthe basicinformationyou'llneed to begin planning fun and impactful
events for the Girl Scouts you serve. Much more programinformation can be
found on girl scoutscouts.org, gshg.org, the VTK and the Girl scouts Guides
to Girl Scouting and badge resources. And your GirlScout Program staff
members areready to answer any questions andto assist withevent planning.
Please keepusinformed of thegreat things you are doing!

For all the Girl Scouts and volunteers who will have a better Girl Scout
Leadership Experience because of your commitment, we say: thank you. We
couldn't do this without you.

Sincerely,
Your Program staff partners on the Girl Scouts of Historic Georgia Team

Devon Olding, Athens dolding@gshg.org

Stephanie Abdon, Augusta sabdon@gshg.org

Ambria Berksteiner, Savannah aberksteiner@gshg.org
Sandy Wingard, Albany swingard@gshg.org

Alyse Wolf, Columbus awolf@gshg.org

Haley Hall, Macon hhall@gshg.org

Betsy Connell, Director of Program bconnell@gshg.org



mailto:dolding@gshg.org
mailto:sabdon@gshg.org
mailto:aberksteiner@gshg.org
mailto:swingard@gshg.org
mailto:awolf@gshg.org
mailto:hhall@gshg.org
mailto:bconnell@gshg.org

girl SCOUtS‘ Service Area Event Director
of historic georgia Position Description

Volunteer Position Summary: Lead a team of volunteers to plan, facilitate and
evaluate events, camps and programs for a Service Area, based
upon girl interest.

Appointed by: Service Area Leadership Team
Name Position Date
Supervised by: Service Area Leadership Team /Program Staff
Name Position
Specific Tasks:

o Seeks girl input, promotes girl planning and involvement

¢ Organizes and implements Service Area events for girl scouts based upon the GSLE.
e Recruits and supports volunteers to help plan and run the event.

e Ensures quality of key event pieces including budget, registration, training,
facilities, logistics, publicity, event design, merchandise, girl planning board,
program, final reports and evaluations.

e Oversees site location and reservations for event/camp.

e Complies with all Council policies and procedures, and Safety Activity Checkpoints.

o Uses Girl Scout program resources to deliver a quality well-rounded program.

Requirements:

e Uphold the Girl Scout Promise and Law

¢ Compile and report all event information to Service Area Team and attend
service team meetings as requested.

e Complete Event Director and other trainings as required or recommended.

e Represent Girl Scouting in a professional and enthusiastic manner to girl
scouts, adults and the community.

e Possess good verbal and written communication skills



girl scouts,‘ Volunteer Agreement

of historic georgia

Volunteer agreement between Girl Scouts of Historic Georgia, Inc., and:
THE COUNCIL AGREES TO:
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Provide the volunteer with a copy of the volunteer policies.
Provide a position description.

Provide a volunteer agreement and/or a letter of appointment.
Provide orientation to the position, the council and the Girl Scouts.
Offer relevant training for the position.

Provide an adult record form for recording volunteer service.

Give recognition for time and energy devoted to the position.
Implement ongoing affirmative action for volunteers.

Carry liability insurance and supplementary accident insurance as part of the national and/or
councilmembership.

Provide ongoing support, guidance, and performance appraisal.

THE VOLUNTEER AGREES TO:
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Meet membership requirements and register as a member of the Girl Scout movement.
Devote sufficient time and energy to fulfill outlined position requirements.

Support the purpose and values of the Girl Scout Movement.

Comply with council and GSUSA policies and standards.

Be supportive of the council and its activities and goals.

Meet with appropriate groups on a regular basis for ongoing support and evaluation.
Affirm that the Girl Scout Movement actively seeks members of every racial, ethnic,
religious, and socioeconomic group.

Recognize that the Girl Scout Movement is a voluntary service and does not

expect or solicit monetary compensation.

Complete position-related training.

Perform all duties in a timely manner.

Support Friends and Family Campaign.

My signature on this document signifies that:

I have read and agreed to the Position Description and Volunteer Agreement.

[ understand that my name, address, telephone number and email address may be

distributed within GSHG for Girl Scout purposes.

I hold harmless Girl Scouts of Historic Georgia Council, Girl Scouts of the USA, and the officers,
employees and volunteers thereof, except in the case of gross negligence or willful misconduct.
I will notify my volunteer supervisor if I am unable to perform the duties as agreed upon

and outlined in my volunteer position description. If I am not performing my duties as

agreed, GSHG has the right to release me from the position.

X




Girl Scout Leadership Experience Outcomes

What girls gain by participating in Girl Scout programs.
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Sense of Self
Girls have confidence in themselves and their abilities, and form positive

identities.

Positive Values
Girls act ethically, honestly, and responsibly, and show concern for
others.

Challenge Seeking
Girls take appropriate risks, try things even if they might fail, and
learn from mistakes.

Healthy Relationships

Girls develop and maintain healthy relationships by communicating
their feelings directly and resolving conflicts constructively.

Community Problem Solving

Girls desire to contribute to the world in purposeful and meaningful
ways. They learn how to identify problems in the community and create

“action plans” to solve them.



Why are the GSLE outcomes important?

Only programs that purposefully aim for these outcomes are Girl Scout
program events. As Girl Scout program and event planners, it’s up to us to make sure that
each planned activity will support one or more of these outcomes. We also should plan to
include outcome questions in our evaluations. Beginning our plans with the end in mind keeps us
on track to provide mission-driven, impactful Girl Scout experiences for our girl and adult
members.

Examples:

Me and My Girl Scout tea party outcomes

1. Sense of Self: girls will learn manners and etiquette which will help them to be
comfortable in social situations they may encounter in the future.

2. Healthy Relationships: girls will participate in positive bonding activities with their
mothers or other female caregivers

Service Area Camping Weekend outcomes

1. Sense of Self: girls learn to take care of themselves (with adult leader supervision)
without their parents/guardians over the course of a weekend.

2. Challenge Seeking: girls try new outdoor activities like archery or canoeingin a
supportive learning environment.

3. Community Problem Solving: by doing nature activities, girls begin to understand some
of the problems facing the environment and our camps. Through a service projector a
take action project, they help to solve these problems.

In both of these examples, the events could happen without any included outcome
based activities and girls will still have a good time. But it would not be purposeful
Girl Scout program. As Program and Event planners, it’s our job to include GSLE
outcome based activities in all of our plans. If you’ll have badge and journey
activities included, you've got this base covered - badges and journeys have
outcomes wrapped up in them every time. If you don’t plan to use the badges or
journeys, you can refer to the examples above to see how simple it can be to
include outcome based activities in your event.

Which GSLE outcomes will you include in your next event?



1.

Girl Scout Leadership Experience Processes

How girls learn and achieve outcomes in Girl Scouts

Girl Led

All girls have the chance to make decisions and shape their own experiences. Leaders
structure the conversation while still giving girls choices. Different grade levels have
different abilities to decide; Daisies can decide between two or three choices while
Seniors and Ambassadors may plan an entire event.

Cooperative Learning

Cooperative Learning happens when all members of a group are working together
towards a common goal. Cooperative Learning promotes sharing of knowledge, skills,
and learning in an atmosphere of respect and cooperation as girls work together on
goals that can only be accomplished by working together as a team. Additionally,
working together in all-girl environments encourages girls to feel powerful,
emotionally and physically safe, and to experience a sense of belonging even in the
most diverse groups.

Learning By Doing

This is especially important for girls — to have a safe place where they can try new
things, solve real-life problems, make mistakes, fail, and have time to reflect on what
they did and try again. When they “do” and then “reflect” girls get to explore their own
questions, discover answers, gain new skills, and share ideas and observations with
others.

Why are the GSLE processes important?

Only programs that purposefully include these processes are Girl Scout program events.

As Girl Scout program and event planners, it's up to us to make sure that each
planned activity will include one or more of these processes. This is the way we
make sure our program events and activities achieve the Girl Scout Leadership
Experience outcomes.

If you need help putting the processes into practice, please contact your local
GSHG Program Staff member for assistance.

How will you include the GSLE processes in your next event?



All Girl Scout events are council events!
Some are volunteer- led, some are staff-led,
and some are donewithvendors and
collaborators. Allare council eventsand must
follow the same council procedures and
guidelinesiftheyaretobecalled Girl Scout

events.
This is a GSUSA requirement.

The Importance of Volunteer-Led Programs and Events

Wheneventsandprogramshappenlocally,therearemoreopportunities for utilizing local
resources, girl- led planning and a wider variety of fun and engaging programes.
Volunteer-led eventsincrease the programs available for Girl Scouts, troops and
families. MorelocaleventsalsomakeGirlScoutingmorevisibleandshow that GirlScouting
isrelevant andvitalto the well-being of communities.

Volunteer Event Directors areresponsible forinforming
GSHG staff about local Girl Scout events.

It'simportant that GSHG staff haveinformation about all events for Girl Scouts. It helps
staff answer questions from parents,providesemergency contactinformation,andhelps
to ensureGirlScout insurancecoverage. Thisisoneofthe waysVolunteer EventDirectors
canhelpus all "beprepared".

Six weeks or more ahead of the event, Volunteer Event Directors will inform the council
staffofupcomingGirlScouteventsbyusing the Program Event Submission Form (online
version preferred). https://bit.ly/3xyjVtv

Withintwo weeks after theevent,Volunteer Event Directors must submit an Event
Director Event Report Form (online version preferred). https://bit.ly/2TX19h0O

Please contact your local GSHG Program staff member with any questions.
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Different Types of Events

AServiceAreaEventisdesigned,planned,andcarried out by acommittee,asub-group of
the servicearea leadership team, a troop of girl scouts, or any other group who wants to
help meet the needsof their servicearea.Theeventmaybegradelevelspecific,or it maybe
open to the entire membership of aservice area.

A Regional orCouncilEventisoneinwhichallmembersof oneormoregradelevels
throughout the region or the councilhavebeeninvited.

All events must follow the guidelines at www.gshg.org:

1. GirlScouts of Historic Georgia Operational Volunteer Policies and
Procedures https://bit.ly/3fCRPHM

2. Girl Scouts of Historic Georgia Volunteer Essentials
https://bit.ly/3s0cMBh

3. Girl Scouts Safety Activity Checkpoints https://bit.ly/3fEJblv

4. GirlScouts of Historic Georgia Social Media Guidelines for Volunteers
https://bit.ly/2VuEgKQ

5. Girl Scouts of Historic Georgia COVID-19 Guidance https://bit.ly/3iol6GB
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Time to StartPlanning!

All event plans should answer these five questions.

What? What are our event’s goals and how will our event reach them?
Who? Who willhelpto put onthisevent?

When? Time of year, time of week, time of day.

Where? Location,location,location.

How? Step by step plan for your event. Finances, publicity,behavior
management, andworkingasateam.

1. What?

The bestGirlScout programs andeventsarethe onesthatrespondto the needs of girl
scouts. The firstthingto ask,just likeJuliette Low askedlongago,is"What dothe girl
scouts want todo?"

oA~ w N

To find out what girl scouts want, we need to ask them. Girl scouts will think of things that
may never occur to adults. When adults decide on events and activities, we aren't
implementing the "Girl-Led" GSLE process, and we risk spending time and energy on events
that noone will attend.

There are many ways to find out what the girl scouts in your area would like to do.
- Attendtroopmeetings andtalkto girl scouts.

+ AtService Area meetings, prepare surveys for leaders to take back to their troops,
returning theresults to you.

* Do an online survey with Survey Monkey, in your local Girl Scout Facebook or
Instagram group, or through some other virtual platform. Older girl scouts would
probably be happy to help with this if you asked. Remember the GSHG Social Media
Guidelines. https://bit.ly/2VuEqKQ

+ Atotherevents,includeanevaluation questionthatasks," Whatother Girl Scout
events wouldyouliketo seeoffered?"

Criteria for Quality Programs and Events

. addresses current needs of the girl scoutsandthe community
. provides opportunities for personal growth,exploration,anddiscovery
. hasactivities appropriate to the targeted gradelevel(s)

. isaffordable

. hasgirlinput

. isinclusive of allmembers

. haswell trained andpreparedvolunteer staff
. isfun!
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2. Who?

Mosteventsandprogramswilrequiremorethanonepersonto effectively deliver.
Workingwithadultandgirlvolunteers to createagreatprogramisanimpactful,
gratifying way to give service to Girl Scouts while working alongside other adults and
girl scouts with the same interests.

Recruiting Event Volunteers

Event volunteers cancomefrominside and outside of Girl Scouts. Arealeaders and parents
may be interested in helping, and other community minded people outside of Girl
Scouts may be interested in volunteer opportunities that donotinvolve the commitment
of leading a troop.

College campuses, civic clubs, and service sororities and fraternities are all great places
to advertise aneedfor volunteers. Remember,if you involve anoutside program vendor or
volunteer thatisnot aGSHG approved volunteer,they may only deliver program for Girl
Scouts in the presence of a background checked GSHG approved volunteer, and never
left alone with girl scouts. Of course, the best solution is that all of our event volunteers
become members and approved volunteers, and we should always extend the invitation
tothem.

Event Volunteers

Depending on the typeand duration of your event,youmayneed any or all these
volunteers. For smaller events, volunteers may have more than one role. There must
always be enough adults (18 years and older) to meet adult-girl ratio in accordance with
Volunteer Essentials and Safety Activity Checkpoints. If there are not enough adult
volunteers to help with the event, the event willhave to be postponed or cancelled.

Depending on the type of event, you may need volunteers for some or all of these roles:
Assistant EventDirector, Business Manager, Registrar, Childcare staff, Cooks, Emergency
phone contact, Equipment Manager, First Aider, Clean Up Crew, Publicity, Program
Specialists, Shoppers, Transportation and other roles determined by the event needs.

Training/Preparing Event Volunteers

Event Volunteer training should be included onyour event planning timeline. How
will yousharethe information with them? Set aside enough time to bethorough and
generate excitement for your event whilerespecting volunteers' time.

* Inpersonmeeting?

* Conference call?

*  Email?

* Zoom meeting?

* Service Areameeting?

Determine what your event staff needs to know. At the training, work to createateam
feeling and a sense of common purpose. Take input from your volunteers. Allow space for

13



conversation and suggestions.Listen.

* Purposeof the event and target audience, GSLE targeted outcomes

+  Overview of the event - who,what,when,where,howand
why o siteinformation and boundaries

registration procedures

timeline of the day

discipline

emergency procedures

weather conditions

budget- how to handle unplanned and planned expenses

site policies (use, smoking, alcohol, etc.)

*  Girl Scout recognitions earned if any

* Planned activities

* Duties of event volunteers

+ Specific job description information

OO0 O0OO0OO0OO0O0

After thetraining, follow up to ensure volunteers are ready. Determine any areas
where moreinformation or improvement isneeded. Circulate during the event to make
surevolunteers areably performing their assigned duties. Adjustrolesasneeded.

Depending on the size of the event,the Event Director shouldn't have any assigned event
duties other thanmakingsurethe event volunteers aredoingwhat theyneed to do to make
the event a success. The Event Director should be able to stepinand assistin any area.

The Girl/Adult Partnership

Eventplanningisagreat way to put the processof Girl Ledintoaction. It gives Girl Scouts
achanceto learnvaluable skills for life,while workingasateamto createimpactful
experiences for others. Girl Scoutsof allages can - and should! - helpwithevent
planning. Here’s whatto expect fromeach gradelevel:

Daisy Girl Scouts: Can choose between to two or three things, such as menu items.

Brownies: Usually giveenthusiastic support for any event thatinvolves them
individually or asa troop. Brownies canmake important choices. Examples:

* choosingbasic themeoridea
* rules of conduct

* nametags/invitations

+ doingflagceremony, etc.

Juniors: Can be active support as teams, patrols or troops for an event. Examples: All of
the above plus...

* development of theme

+ teaching Brownies songs,games, crafts

* short-term planning

* teachingceremonies, skills,plays,etc.
14



Cadettes: Canhelp with planning support asindividuals, teams, patrols, or troop for events
(their time involvement may be limited). Those with Program Aide Training can be given
more responsibility. Examples: Allof the above plus...

» telephone or personal contact (with adult supervision)
working well with adults

* planningsongs, skits,ceremonies, events, etc.

* sharing theirskills

* sharing theirexperiences

Seniors/ Ambassadors: Great event planners - individually, in teams, patrols or troops
(Their time may be limited). Examples: All of the above plus...

total planning of some events with adult support and advice
Know your individual girl scouts - their abilities and experience vary widely.

o When delegating tasks to girl scouts,
o give one task at a time
o spread out the task give a timeline
o follow up to see if they need help

Program Aides, VITs and CITs

Girl scouts who are Program Aides (PAs), Volunteers in Training (VITs) and Counselors-
In-Training (CITs) have experience in leading Girl Scout activities and want to be
involved in bringing Girl Scout program to younger girl scouts. Their youthand
enthusiasm canbetappedto assist in facilitating opportunities for our younger members
and leaders alike. They can lead the songs, teach geocaching,startthefire,leadthe
Brownie Program,deliver the STEM activities,andadminister an entire day camp
program with style and excitement. In addition to their leadership role, they should be
given time andspaceto experience the event,the camp,outdoor skills,swimming and
simply enjoying being aGirlScout. Work andlearncooperatively withyour PA,CIT or VIT
andyou'llhaveastronghand in building not just one girl of courage, confidence, and
character, but all the girl scouts they also reaches.

Program Aides: PAsareGirlScout Cadettes,whoplanandlead
activities andevents for Girl Scout Daisies and Brownies, both
withinandoutside of a camp setting. To earn the Program Aide
Award, girl scouts must do the following stepsin order:

1. Complete oneLIA award (requirements found in Cadette Journey books,
Brownie Journey Leader books, and VTK)

2. Attend council Program Aide training

3. Plan and complete six program activity sessions with Daisies or Brownies.

Thecomplete requirements to earnthe Program Aide Award canbe found in “TheGirl's
Guide to Girl Scouting for Cadettes". PA training is offered regularly around the council.
Check our Program and Resource Guide or the GSHG website for details.

15
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Volunteer-In-Training: VITs are Girl Scout Seniors and Ambassadors.

for high school girls who'd like to mentor Girl Scout Daisies, Brownies, V' T ‘
Juniors or Cadettes outside of the camp experience. To earn VIT, a girl o o
must have completed 9th grade, take the council VIT training, and do a VIT mentoring project,
which typically lasts for three to six months. The complete requirements for VIT can be found in
"The Girl's Guide to Girl Scouting for Seniors" or "The Girl's Guide to Girl Scouting for
Ambassadors”.

Counselor-In-Training: CITs are Girl Scout Seniors and Ambassadors who are interested in
mentoring younger girls in a camp setting as they build skills toward
becoming a camp counselor. The complete requirements for CIT can be ' s
found in "The Girl's Guide to Girl Scouting for Seniors" or "The Girl's Guide CIT /
to Girl Scouting for Ambassadors”. CITs must have completed 9" grade.
CIT training is being offered at resident camp this summer - see our website for more
information.

Diversity

As an Event Director, you need to be aware of the uniqueness of each girl and adult. Differences
among us include geographic location, age, religion, ethnic group, education level, physical
abilities, economic level, number of years in Girl Scouting, and countless other differences that
enrich the overall Girl Scout experience.

Our girls and adults share many similarities as well as differences. With attention to your overall
program goals and sensitivity to both differences and similarities, your eventis sure tobe a
success.

3. When?

There are several things to consider as you decide when to hold your event.

Lead time: Leaders and troops request that they know of upcoming events at least two or three
months in advance, so that they can plan accordingly and communicate with parents.

Calendar conflicts: Check the school, community and council calendars to make sure your
event isn’t competing with another event in your area for the same target audience. School
events and testing, council events and product sales, community parades and festivals, and

college football schedules are some of the many things that may be conflicts for the
people you'dliketo have at your event. Though we can't avoid all schedule conflicts,it's
important to be aware and plan accordingly.

Weather: The weather for an outside event willprobably be much more comfortable in
springor fallthanin winter or summer.

Time of Day: Family schedules, and grade level differences of your target audience
shouldbe considered.Researchtellsusthatyounger girl scoutsaremoreawakeandalert
inthemorninghours while older girl scoutsaremoreengaged after noon.
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4. Where?

Whereto Start: Review Volunteer Essentials &Safety Activity Checkpoints,review
event purposes and goals,and make alist of all possible sites.

Points to be considered when choosing a location for your event.
Capacity
Accessibility
Written permission to use the property hasbeenobtained from theproperty owner
Climate controls, electricity, ventilation, lighting, kitchen, toilets, and
water arein accordance with local fire and health regulations and local
building codes
Adequate water supply isavailable andis certified assafeby agovernment or
private laboratory asrequired by local city or county regulations (drinking water
must be tap or bottled).
At leastonetoilet facility and one adjacent hand-washing facility are provided for every15
persons in an overnight site or for every 30 persons for a day event
Provisions have beenmade for proper disposal of garbage andrecycling
Areasfor campfires are well cleared with firefighting equipment nearby
There is aplaninclement weather
Onestory buildingsarepreferred and must have two or more accessible
exits. If upper storyisused, it must have two or moreexits,remote from
eachother.
Exitsareby stairs,not ladders, withwellsecured handraisor guards.One
exit isanoutside staircase.
If bedsareused:abed for eachpersonisprovided thatisno morethantwo beds
high, with two feet between beds and a minimum of 40 square feet per person
Sufficient areais provided for group activities - cooking,eating, games, meetings, etc.
Locallaw enforcement and fire protection agencies are known and notified
of the event if the areaisat allremote
Alltoilets meet state health standards of construction, maintenance, and cleanliness
Swimming and boating areas meet Safety Activity Checkpoints standards

17



Girl Scouts of Historic Georgia Properties

GirlScouts of Historic Georgia hasseveral camp propertiesand program centers which
canberented for anominal cost for program events. To find out more, email
reservations@gshg.org.

Girl Scouts of Historic Georgia Camps

Camp Low

LocatedonSavannah's south side on300-acreRose DhulIsland,Camp Low has tents, cabins,
and a cottage for rent. There is a challenge course, rock wall and zipline, pool, archery field,
canoeing, hiking and abundant marshland nature.

Camp Martha Johnston

Thisscenicl65-acrecampin Crawford County hasbeen owned and operated by Girl Scouts since
1922.1t has units with climate-controlled cabins and Sweetwater Retreat, a climate-controlled
facility with meetingrooms, adininghall, and dorm-stylesleeping quarters. Canoes, kayaks,
archery, low challenge course, geocaching , letterboxing are available.

Camp Robert Lewis

Theroar of camp's Mulberry Fallsin Harris County provides astunningbackdrop for Girl
Scout events. Known as one of the most scenic properties along the Chattahoochee
Riverway, it encompasses 40 acres of pristine, unspoiled riverfront. There is a unit house,
bathrooms and showers, archery and hiking.

Camp Tanglewood

Located in Columbia County onl84 acres of hilly woodland, Camp Tanglewood has low
challenge course, pool,lakes, archeryfield and gagaball court. There are cabin units,an accessible cabin
and a dining hall and lodge.

Want to reserve a GSHG property for your event or camp? Much more information
can be found on our website.. Any questions about property reservations should be
directed to reservations@gshg.org. .
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5.How?

Registration Guidelines

The guidelines below are suggested for a hassle-free registration. All volunteer run event
monies should berunthrough a GSHG troop,service area or council checkingaccount. If you
choose to use the council registration system for your event, a link will be created for online
registration, and you may easily accept debit and credit cards as payment. A small fee per
transaction will apply (the fees that are charged by the banks and credit card companies for

accepting those types of payment).

Assign someone to handle registrations for the event (Registrar).
Set adeadline for registration.
Send a confirmation prior to the event.

Keep alist of the troops or individuals participating. Thelist should include
the name, address and phone number of the person making the reservation,

troop number,and number of girl scouts and adults participating.

Keep a waitinglist.This waitinglist may be utilized to fill spaces created by
cancellations. Troop/individuals should benotified that they are on a waiting

list.

Set apolicy for refunds. Refer to the council policy for refunding program registration fees.

Registration form for events should include (as needed):

Name(s) of participant or leader's name and number of girl participants.
Address

Telephone: Cell/day/evening numbers

Email Address

Service Area

Grade or program level

Troop number

Payment information

Space to indicate dietary restriction or other special needs
Parent/guardianpermission for participation and for use of any photos
Permission for daughter to join Girl Scouts (if applicable)

Other choices onevent, such as workshops, t-shirt sizes.

Items to bring (if applicable, includingmedical forms)

If overnight event, description of lodging

Registration deadline

Event cancellation and refund policy

Confirmation Packets should include:

Welcome note

Complete address of event location

Check-in and check-out times and locations

Information about any meals provided

Emergency number at site or emergency contact person
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+ Listof equipment to bring,including parent permission slips
* Schedule for event

+  Whoto contact with questions, email and/or phone number
* Balance dueonregistration,if appropriate

Promoting Your Event

There areseveral ways to promote your event. Depending on time and budget youcanuse
printed pieces likeflyers. One of the best ways to promote your eventisto use social media,
such as postingit to your Service Area’s Facebook group, creatinganevent page onFacebook,
and using InstagramarTwitter to get the word out. Once you have created a flyer, you can use
email and attach the flyer to the email to help spread the word. Word-of-mouthisalways a
great way to promote your event, too. Members of your committee cango to local troopsandSAs
to letleaders know about the event you have planned. Timing of your informationis

important. Six to eight months ahead of your eventisnot too soon.

Don't forget to let your local community know about your event if it is open to non-Girl
Scouts. If you would like your local media to know about your event for publicity purposes
before and after the event, please contact a member of the GSHG
Marketing/Communications team to help you with a Media Alert/Press Release.

You can also send pictures and press releases to your local newspaper, council

publication (Five on Friday) or SA webpage or Facebook page or ask them to come out and
cover your event. You willhave moresuccess in getting coverage if you cangive theeditor at
least two weeks advanced notice andif yousuggest times during the event when activities
that areespecially exciting will be happening. Check with your SA or Membership Manager
to see if you have a volunteer CommunicationsManager for your areato help withlocal
promotion. Youmay also ask your staff representative to forward information regarding the
event to the council marketing and communications team.

How to Make a Girl Scout Flyer/Communication Piece

GSUSA providesguidelines for the useof our brand which we must follow.Our goalisto
ensure that our brand is used professionally and consistently within theseguidelines.

All staff members and event director volunteers should send designs for print work (flyers,
brochures, signs, t-shirts, patches) to one of the members of the GSHG MarComm team for
approval: Maggie Reimer mreimer@gshg.org

We've gotlots of information to help you at our website's Brand Center.

This site provides "cheat sheets" that willanswer lots of your questions up front and make
the design process easier.

Please submit designs to MarComm nolater than10 business days beforethey'reneeded. We
willdo everything we can to support you alland to help you make sure your designs are
invitingand consistent with our brand guidelines.

Please see our website for more Girl Scout Branding guidelines tips and how to use the Girl
Scoutlogo.
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Information to include on a flyer:

Title of Event

What & Why:Short description of event & why they should attend
Who: Identifyparticipants

Where & When:Date/time/Place/address

Cost (include availability of financial assistance, breakdown of whatiscovered inthe fee,
i.e. food/snacks, cost for adults, etc.).

Contact person(s) for additional information
Registration deadline
Girl Scout logo

Design tips:

Keep your flyer short and to the point.

Createvisualinterest withuse of graphics and/or pictures.Donot use
copyrighted materials without permission.

Useof white space:Donot fillall of the space.

Referencing our name: When mentioning our name in copy use either "Girl Scouts" or
"Girl Scouts of Historic Georgia." Use initial caps in all text. (Only the logo image
should be lowercase.)

Do not refer to our members as “Scouts”. We are always “Girl Scouts”.

Required fonts: Girl Scoutsshould use the Palatino or Georgia font andits
variations for any design materials that arecreated.

Paper color:select acolor thatisappropriate for the intent and audience of your
flyer. Your favorite color may or may not be the most appropriate.

Proofread! - Then proof again.

Ask someone whoisunfamiliar withthe event to look at your flyer. Ask them if
they would be interested inattending the event.

Copyright Regulations

Copyright laws protect the authorship of materials in a variety of categories which
include: written materials, graphics (including cartoons and cartoon characters), music
(including accompanying words), dramatic works (including accompanying music),
movies andother audiovisual works,recordings, computer programs, blueprints and

maps.

Copyrighted Girl Scout materials include the corporate symbol (the trefoil) and most of
the GSUSAprogrambooksandpackets,includingJourney andbadgebooks.Councillogos
are corporate identificationsymbols as well and are covered by similar restrictions.

Girl Scout program and event directors should remember that locally reproduced
songbooks, recipe books and program materials that include copyrighted elements
without permission for use areillegal and place the person producing them in a position
of liability.

If use of copyrighted materialsisneeded, contact the owner of the work (not necessarily
the publisher) andrequest written permission to use.If permission isgranted,
remember to credit the source of the information youuse.
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Event Finances

Setting Event Fees

Feesshouldbebased on actual costsof the event. Event Directors should know what the
break- even point is (for number of participants) and publish minimum and maximum
numbers on flyer. Budgets for allevents mustbeapproved by theService Area Teambefore
moving forward with anevent. This must be done prior to submitting a Program
Submission Form to staff. Event Directors are encouraged to delegate thisresponsibility
to avolunteer withexperience in financial forms and practices.

Financial aid may be possible from your Service Area funds. If youdecide to offer financial
aid for your event, publish the application guidelines with your other event information,
and decide ahead of time how you will decide to award it in a fair and equitable way. For
help with this, contact your local Program Staff member.

Budgeting and Record Keeping

Keeping accurate records and receipts of all transactions for your event is required and
will ensure good management practices and help to keep the event on budget. Review
the budget itemsbelow to helpyouplanexpenses.Some examples of budget planning
sheetsareincluded in this manual, and there are also numerous examples online. The
important thing is to use something that works for you, and to keep track of all
expenditures and income. You'll have to submit your budget results when your event is
over.

Expenses
Promotion, Photography, Registration - Promotion: cost of flyers, artwork, posters, etc.
Photographs are an excellent way to promote an event the next time around.
How will you share these? Review GSHG social media guidelines.

Office Supplies - Most events need a few small items: name tags, stationary, paper, etc.
Include printing costs, mailing labels, etc.

Postage - Will you mail registration flyers? Will you mail confirmation of registration?

Medical Supplies - The Service Area may have alarge well-stocked first aid kit for events.
Besurekit isup to datebefore and after event and replace used items. For any event, a
bound journal with pages numbered consecutively should be used to record first aid
treatment given at the event.(May be used year after year.)

Training Costs - Staff training and recruitment materials: easel paper, marking pens,
hand-outs, snacks, etc.

Program - This is a big item and should reflect the event goals. Art supplies,

equipment for special programs, repair of equipment, speaker's fees,resource
publications, hand-outs, participation incentives such as badgesandpatches.
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7. Housekeeping - Thisincludes clean-up supplies, paper towels,trashbags, etc.,that you'll
need to keep things neat and be ableto cleanup after the event.

8. Tokens of Appreciation, or TOAs - Given by Event Director to event volunteers. Patches,
certificates, or other tokensof appreciation. Letters fromgirl scoutsarealways
appreciated. Therearemany ways to show appreciation.

9. Transportation - Includes buses, ferry fares, tolls, parking, drivers, etc.

10. Insurance - Supplemental Insurance isneeded for any activity where participants will
includepeople who aren'tregistered members of Girl Scouts. It'salsoneeded for
events thatlastlonger thantwo nights, whether the participants areregistered
members or not.Supplemental insurance will cover the costs of medical care beyond
what aparticipant's primary insurance will cover. To order supplemental insurance
for your event, fill out our Request for Supplemental Insurance form:
https://bit.ly/3AhMsW3 Contact your local Program Manager if you have questions.
The cost is minimal, but you'll be grateful you have it if it's ever needed.

11. Food andBeverages - Willdepend onthe number and type of mealsand snacks, girlmenu-
planning.Make sureyour registrations include a way for participants to let you know
of any food allergies or dietary restrictions. Consider sacklunchesvs.cookouts, milk vs.
fruitjuices,coffee,tea,cocoa. Willyou need cooks?If you areusinganindustrial kitchen,
youmusthaveat least onevolunteer whois ServSafe approved. Learnmoreabout this
onlinetraining on the ServSafe website.

12. Meeting Space and Equipment Rental - Cost of usingbuilding, site and/or other facilities,
electricity, tables/chairs,projectors, screens, etc.

13. Miscellaneous - This is for anything else that doesn't fall into the other categories.
14. Child Carefor Volunteers if needed
15. Volunteer Reimbursement for their expenses

Income
1. Program or Registration Fees

2. Contributions - These can be monetary or in-kind. Check with your membership staff or Service Area

Manager for policies on monetary contributions. If Service Areas have a large amount of money in the
bank, it should be used to offer girl programming, and should be included in thisline item.
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Event Health and Safety Guidelines
GIRL SCOUT SAFETY GUIDELINES

EveryadultinGirlScoutingisresponsible for the physicalandemotional safety of girl
scouts,and weall demonstrate that by following these guidelines at all times. (Note: See
Volunteer Essentials for details on each standard.)

L

Follow the Safety Activity Checkpoints. Instructions for stayingsafe while
participatingin activities are detailed in the Safety Activity Checkpoints, available
from your council. Read the checkpoints, follow them,and share them with other
volunteers, parents,andgirl scouts before engaging in activities with girl scouts. For
safety questions, contact your council staff support personor emailsafety@g

shg.org.

Arrangefor proper adultsupervisionof girl scouts.Yourgroupmusthaveatleast
twounrelated, non-cohabitating, approved adult volunteers present at all times, plus
additional adult volunteers asnecessary,dependingonthesizeof the groupandthe
agesandabilities of girl scouts. Adult volunteers must beat least18 yearsold (or the
ageof majority defined by the state,if it is older than18) and must be screened by
your council before volunteering. One lead volunteer in every group must befemale.

Get parent/guardianpermission. When anactivity takes placethatisoutside the
normal time and place, advise each parent/guardian of the details of the activity
and obtain permission for girl scouts toparticipate.

Report abuse. Sexual advances, improper touching, and sexual activity of any kind
with girl members are forbidden. Physical, verbal, and emotional abuse of girl scouts
is also forbidden. Follow your council's guidelines for reporting concerns about abuse
or neglect that may be occurring inside or outside of Girl Scouting. Council guidelines
are listed under GSHG Policy

1.16 Child Abuse on Page 14.

Reporting- Child in Immediate Danger:

If avolunteer witnesses asituationinwhichachildisinimmediate danger, they should
call911 immediately, thenreport thesituation to the council by callingthe GSHG
emergency hotline, 1-866-236-7944.

Reporting - Child not in Immediate Danger:

Volunteers who witness or suspect child abuse or neglect must report it within24
hours by calling the GSHG emergency hotline,1-866-236-7944. The Council
emergency contact provider will take the information from the caller and notify the
Leadership Team member on call to follow up and ensure the proper agency is
notified.

Beprepared for emergencies. Work withgirl scoutsandother adultsto establish
andpractice procedures for emergencies related to weather, fire, lost girl
scouts/adults, and site security. Always keep handy a well-stocked first-aid kit, girl
health histories,and contact information for girl scouts'families.
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10.

11

12.

Travel safely. When transporting girl scouts to planned Girl Scout field trips and
other activities that are outside the normal time and place,every driver must beat
least 21yearsold and an approved adult volunteer and have a good driving record, a
valid license, and a registered/insured vehicle. Insist thateveryoneisin alegal seat and
wearstheir seatbeltatall times andadhereto statelawsregarding booster seatsand
requirements for girl scoutsinrear seats.

Ensuresafeovernight outings. Preparegirl scoutsto beawayfromhomeby
involvingthemin planning,sothey know whatto expect. Avoidhavingmen sleepin the
samespaceasgirl scoutsand women. Duringfamily or parent-daughter overnights,
onefamily unit may sleepin the same sleeping quarters in program areas. When
parents are staffing events, daughters should remain in quarters with other girl
scouts rather than in staff areas. Within a camp or overnight setting, males andnon-
related females musthaveseparate sleeping,dressing,andrestroom facilities. At all
times, girl scouts must remain under the supervision of at least two approved,
unrelated,non-cohabitating,registered adult volunteers.

Role-model the right behavior. Never use illegal drugs. Don't consume alcohol, smoke,
or use foul language in the presence of girl scouts. Do not carry ammunition or firearms in
the presence of girl scouts unless given special permission by your council for group
marksmanship activities.

Create an emotionally safe space. Adults are responsible for making Girl Scouting a
place where girl scouts are as safe emotionally as they are physically. Protect the
emotional safety of girl scouts by creatingateam agreement and coachinggirl scouts to
honor it. Agreements typically encourage behaviors like respecting a diversity of
feelings and opinions; resolving conflicts constructively; and avoiding physical and
verbal bullying, clique behavior, and discrimination.

Ensure that no girl is treated differently. Girl Scouts welcomes all members,
regardless of race, ethnicity, background, disability, family structure, religious beliefs,
and socioeconomic status. When scheduling, helping plan, and carrying out activities,
carefully consider the needs of all girl scouts involved, including school schedules,
family needs, financial constraints, religious holidays, and the accessibility of
appropriate transportationand meeting places.

Promote online safety. Instruct girl scouts never to put their full names or contact
information online, engage in virtual conversation with strangers, or arrange in-
person meetings with online contacts. On group websites, publish girl scouts' first
names only and never divulge their contact information. Teach girl scouts the Girl
Scout Online Safety Pledge and have them commit to it.

Keep girl scouts safe during money-earning activities. Girl Scout cookies and
other council- sponsored product sales are an integral part of the program. During Girl
Scout product sales, you are responsible for the safety of girl scouts, money, and
products. In addition, a wide variety of organizations, causes, and fundraisers may
appeal to GirlScouts to be their labor force. When representing Girl Scouts, girl scouts
cannot participate in money-earning activities that represent partisan politics or that
arenot Girl Scout-approved product sales and efforts.
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Managing Behaviors for the Best Girl Scout Events

Likealladventures, workingwith girl scoutscanpresent someinteresting challenges.
Anything from mildto extremebehavior issues canimpact your event plansand the
overallexperience for all of participants. Fortunately, there are steps we can take to
prevent and reduce the work and worry of such challenges.

1. Create a Safe Space for Girl scouts
Review the guidancein Volunteer Essentials for somegreat tipsoncommunication and
building trust with girl scouts. (p 15-18)

2. Take Time - So Everyone Knows What to Expect
Work withthegirl scoutsat their gradelevelto understand andlivethe Girl Scout
Promise and Law. Usingthe Promise and Law,the girl scouts should buildalist of
behavior expectationsor "Group Agreement". Some key points to include:

+ Always treat everyone with respect,including showingrespect for others'
personal space and belongings, privacy and feelings.

* Girl scouts follow the Girl Scout Promise and Law
» Girl scouts willnot use obscene or foullanguage or gestures.
» Girl scoutswillnot engage in any activity which may put themselves or others at risk.

The following behaviors are considered very serious and will result inimmediate expulsion
from thegroup meeting or event:

+ Possessionor useof weapons,illicit,illegaldrugsor other controlled substances,
tobacco products of any kind and alcoholic beverages.

+ Physical abuseof any kind includinghitting,kicking, bitingor pushing another person.

» Failureto follow adult instructions thereby resulting in situations that put
themselves, othersinphysical danger.

 Leavingthe immediate program area without the permission of the adult
supervising the area or activity.

* Verbal abuse of the other participants.

 Behavior thatisconstantlyinterferingwiththe quality of program for other
girl scoutsor adults.

* Girl scoutsthreatening to harmthemselves or others.

Inadditionto the GirlScout Promise and Law and the group agreement, you may want to
consider using a Behavior Agreement that girl scouts and their caregivers are both
required to sign.: Whileit'snotrequired, it may help prevent some awkward situations
and reminds the caregivers and girl scouts about the expectations before any overnight
tripsorlargeevents.

3. Manage Overnight Events
Overnight and weekend events provide their ownrewardsandchallenges. Withallthe
options and wide-open spaces, it'susually difficult to seeeverything goingon. But therearea

few waysyou canensure your girl scoutsaresafeand feel safe. Take timeto listenand be
present with them.Involveall adults in this effort.
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A few ways to accomplish this:

*+ Createa"Group Agreement" withthegirl scoutsat the beginningof the
event to remind everyone of the expectations.

+ Makesuregirl scoutsknow thatif theyhaveanissueor challenge thatthereare
adults thereto help them. Identify the specific adult(s) agirl can come to with
issues, anytime, day or night.

- Take a pause in the day. Maybe during mealtime or Turtle Time (free time).
Have designated adultscheck in witheachgirlinsmallgroups and keepit casual.
"How isyour daygoing?" "Areyouhavingfun?" "Isthere anything you would like
meto know or help youwith?"Follow up withindividuals who express concerns.

 Havethe adultsdivideupthegirl scoutsandengageeachoneof themincasual
conversations every day.

* Groupcirclewiththegirl scoutsallowingeachto shareahighandalow of their day.
Follow up on the "lows".

* Offer hugs,handshakes, or check-ineachnightbeforebedtimesothegirl scouts
haveachance to tellyou about any challenges they may have. Thiswillalsogive
you achanceto do a head count and make sureallthe girl scouts aresettled and
where they aresupposed to be in their ownrooms/cabins/tentsand bunks.
Remember, nighttimeis when the girl scouts feel the most vulnerable and are most
likely to share.

* Createadropboxwheregirl scoutscansharechallenges anonymously and
check it twiceor moreaday.

+ Foramulti-day event,have adaily/nightly check-in with all the adults to review
anything anyone might havenoticed and to work solutions together.

4. Take Note
Pay attention;changesin behaviors canbe subtle and aresometimes the only indication
weget that something may be wrong. The girl scouts may even tell us they need help,
or something is botheringthem, but we've got somuchgoingon we can't stop at that
moment. So,weneed to take note, write a note to ourselves, and let the girl know we
think the situation is important and we want to talk about it alittlelater. If okay with the
delay,carry on. If not, let another adult take over the program and take time with the girl
right then. Show the girl scouts we believe their feelings areimportant.

5. Take Action - Now
Follow through, regardless of how hard a situation may seem, or how complicated
feelings and beliefs may get. Following through is the best course. Girl Scouts of
Historic Georgia has resources, training, staff,and volunteers who canhelp. Youarenot
alone. If any of usbelieve a situation is out of our depth or comfort zone, we can turn to
the support of council staff. The key point toremember isthat weoweit to everygirland
volunteer to take actionto help everyone.

It all comes back to the Girl Scout Promise..."...to help people at all times..." By taking

time to work with the girl scouts and set expectations, taking note of any issues and
takingactionto ensure we're alldoing well wereally do make the world a better place.
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Health and Safety Issues at the Event Site

The Event Director is responsible for maintaining all standards in Volunteer Essentials
& Safety Activity Checkpoints that apply to the event. This is a responsibility that
cannot be delegated.

Health and safety guidelines must be followed at every Girl Scout activity. It is only by
following these policies and procedures that we maintain an excellent safety record.

Site Security/Hazards
Security should not be taken for granted. Council-owned camps are usually secure, but
common sense should always apply. Lock your car,watch your belongings.

Be aware of someone who appears to be loitering in the event area and report their
presence, if necessary, to the site manager or park ranger. Train your volunteers and girl
scouts to do the same.

Non-Council-Owned Sites

Use of non-council-owned sitesimposes additional security precautions. If the siteis open
to the public, participants should be trained and behave in ways that keep them safe.
From whom do you get help if needed (e.g. police, park ranger, school custodian, etc.)?
Event staff should have an emergency communicationplan.

Site Hazards and Boundaries

Prior to the event, tour the entire site. Note all hazards, such astraffic patternsfor cars
andpeople, rutsandholes,logs,exposedtreeroots,nettles,beehives, drop-offs,marshy
areas, etc. Write thesedown and share them withyour participants and staff.

Especially important with a public area is to establish boundaries - the perimeter of the
event site and areas off-limits to participants. Site rules should also be discussed at this
time.

First Aid
At all times during an event (day camp, encampment, one-day events, etc.), you are
required to haveafirst aider on the site. The first aider must be currently certified as either
a Level I or Level II First Aider. Consult Safety Activity Checkpoints for the level of
certification needed for your event. The First Aider should not have additional event
responsibilities.
The designated first aid station should have as a minimum:
1. Quiet area for potentialpatients.
2.At least one cot with blankets
3.List of allemergency phone numbers, drivingdirections to nearest hospital.

4. Allaccident andinsurance claim forms available.

5. A well-stocked first aid kit (items for first aid kit should be purchased by sponsoring
group, i.e. service area). Refer to Volunteer Essentials for suggested contents.
28



https://www.gshg.org/content/dam/girlscouts-gshg/documents/2020-documents/volunteers/Volunteer_Essentials_2019-2020.pdf
https://www.gshg.org/content/dam/girlscouts-gshg/documents/2020-documents/GSHG%20Safety%20Activity%20Checkpoints%202020.pdf
https://www.gshg.org/content/dam/girlscouts-gshg/documents/2020-documents/volunteers/Volunteer_Essentials_2019-2020.pdf

6. A bound and numbered journal to enter all treatments given to participates and staff.
Each entry should include participant's name, type of injury, aid given, time in/out, and
your initials. Dateeach entry.Remove no pages.

7.Any girl scouts who are taking prescribed medications (for example, allergy pills)
shouldinformadult leaders.Anyover the counterorprescribedmedicationsshouldbein
the original container and administered in the prescribed dosage by the responsible
adult asper the writteninstruction by parent or guardian. All medications brought to
the event should be stored in a locked box with thefirstaider.Clear,concisedirections
andtheperson'snamemustbeonthemedicationbottle.

8.Health forms/registration forms must be kept on hand by either the troop leader
present or the first aider for both girl scouts and adults. Make special note of special
needs/limitations of each person present, including adults. Share this information
individually with unit staff, if applicable, on a need-to-know basis. Keep all health
information private and secure.

9. A vehicle must be on hand for use by the first aider to use within the event area and,
if necessary, to transport participants to medical facilities. If it is necessary to transport
participants, the first aider should remain at the event and another person should do
the transporting.

Emergency Procedures

All events whether one day or several, should have well publicized emergency procedures
posted and discussed in staff training. Girl scouts also should be made aware of "what to do
if..." cases. Having a fire/emergency drill during a multi-day event should be incorporated
intoyour planning. Remember to tell girl scouts after the drill that it is the only drill to be
held, and if they hear the alarm again it willnot be adrill,but thereal thing.

In the case of a critical accident, serious injury, harm, or fatality, ensure that the council
"Crisis Communication and Emergency Procedures" are followed. Refer to the
information above for these procedures.

Use of Waterfront for Event Recreation

Regardless of whether your event is on Girl Scout property or a public beach, lake or pool,
there are certain requirements you must meet, in accordance with Safety Activity
Checkpoints. If you intend to use the waterfront for swimming, boating, wading, or other
water activities, you must have a currently certified lifeguard and additional spotters in
accordance with the number of participants. (Check Safety Activity Checkpoints for the
appropriate number and levels of lifeguardsrequired.)

Failure to adhere to Safety Activity Checkpoints procedures may make you liable if an
accident should occur. Girl Scout Activity Insurance requires compliance with Safety
Activity Checkpoints.
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Procedures for Accidents

At the scene of an accident:

1. Provide any possibleimmediate care for the sick or injured person. Inthe caseof a
fatality,donot disturb the victim or surroundings.

2. Havearesponsible adult remove uninjured girl scouts and adults to asafe place.

3. Have someone at the scene dial 911 or contact local emergency responders to report
the emergency and to request medical assistance. Always report aserious accident or
fatality to the police. Follow their instructions.

4. Dial the emergency council number, 1-866-236-7944. The emergency service will
immediately contact the appropriate council staff members.

5. Onceinformed, Girl Scout staff will assist youin contacting parents/guardians or
others whoneed to beinformed.

6. Makesurethat aresponsible adult remains at the scene of anaccident until the
police and emergency personnel have completed their reports.

Youmust alwayshave onhand the councilemergency number and the names and telephone
numbers of parents/guardians. Where thereisno91lservice,youmust alsohave the numbers
for localemergency services such as police, fire department, or hospital emergency
physicians. The council will provide an emergency calling card listing the council's
emergency number.

The toll-free emergency number is1-866-235-7944.

Donot shareinformation about an accident or incident with anyone but the police, your
council, and, if applicable, insurance representatives or legal counsel. Only the council CEO
or their designated spokesperson isauthorized to talk to the media. Refer all media
questions or requests for interviews to council staff.

Insurance Claims

Every registered girl and adult member of Girl Scouts of the USA is covered by accident
insurance for any authorized and supervised Girl Scout activity lasting two nights or less,
including travel to and from the activity. The cost of this coverage is included in our
annual membership registration.

As a volunteer, you should be familiar with this plan and the coverage it provides. It is
designed to ensure that each member can receive needed and immediate medical
attention. Refer to your GSHG website forinformation.

Insurance claim forms and brochures describing this coverage are available from
Council and are on the GSHG website. Be sure you take accident report forms, parent
permissions, and the troop first aid kit with you on any outing.

If an accident necessitates an insurance claim, contact the Council immediately for
further instruction.
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To insure non-registered individuals who participate in Girl Scout activities, or if you are
planning a trip that lasts more than two nights, you should obtain extra activity
insurance, using the procedures outlined above.

Forms
This section has event planning forms. You may choose to use some or all of them. To
reduce paper, required reports are also available as online forms, and we encourage
you to use those instead of paper whenever possible. Starred paperwork is required.

e Program Event Submission Form (online form preferred).* Required.

 Event PlanningBudget

* Event PlanningWorksheet

*+ Budget and Expense Report

* Program Sign-inSheet

+ Kaper Charts

+ SampleFlyers

 Sample Confirmations

» Overnight Packing Checklist

* Sample Evaluations

« Program Event Report (online form preferred).* Required.

* Event Checklist

« EventWrap-up
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Program Event Submission Form

ProgramEventContactName:

Contact Email:

Contact Phone Number:
Thisis a:

TroopEvent ___Service Area Event Council Event

Program Title:

Program
Description:

Dateof Event: Time:

Registration Deadline:

Program Delivery Site (Please Provide full address):

GradeLevel: Program Fee(per

girl/adult): Minimum(# of girl scouts & adultsif applicable):
Maximum (#of girl scouts & adultsif applicable):

Adult/GirlRatioRequirements (Ex:Registered/ScreenedAdults,Additionaladultsallowed,
independently registered girl scoutsallowed, etc):

Targeted Girl Scout Outcomes:
D Strong senseof self

Positive values

Challenge seeking

O
D
D Healthy Relationships
O

Community problemsolving
Service or Take Action Project:
Confirmations (send-out date):

Council Trained Event Director Name:

D IunderstandIneed aFirst Aider for thisevent.
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First Aider Name:

IhavereadtheSafetyActivityCheckpointsfor activitiesthatapplytothisevent.Additional
certificationsare:

Needed for thisevent
NOTneededfor thisevent

Name of other specially trained volunteers for the event (i.e Archery, Lifeguard, Outdoor
Skills,Ropes,etc.)

Do you need the council's Certificate of Liability for this event?
Yes

No

Unsure

Do you need Supplemental Insurance for this event?

Yes
No
Agency/Site Contact Information - If Applicable (Name, phone, email):

Please attach flyer.For maximum marketing opportunities please submit 3-4 months
prior to event.

Name of Person submittingthis form:
Signature:

Service Area:

Service Area Manager Signature:

Date
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EVENT PLANNING BUDGET

UsethisPlanningBudgetsheettoestimateincomeandexpensesfor each
event. Completethe EventReportatconclusionandsubmittothe
appropriatestaffmember.

Program Name:

Location:

Anticipated Income:

(# of participants _xfee_ - J)

$ (grant money/in kind donations, Service Area fundsused, /etc.)
$

Anticipated Expenses:

Transportation
SiteFee
Advertising/Printing
Equipment

Food/Ice

Program Supplies
Program Fees

Patches

Ottheir:

R - < A A - A < = S = - A < A

Total Anticipated Expense:

DifferencebetweenIncome and Expenses $

(Balance should be zeroif possible)
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Event Planning Worksheet

Use this checklist to plan your next event. It canhelp you decide what is feasible for you.It
is also a great way to keep your event information in one place. Read through the entire
worksheet prior to startingyour planning so that you know what steps are ahead of you in
this process.

3-6 months prior to the event
Whatgrade-levelareyou
targeting?

Daisy

Brownie

Junior

Cadette

Senior

Ambassador

Adults
Who will be invited to this event?

Willyou holdaService Area, or Council-wide event?

Girl Scout members? Non-Girl Scout members?
When is the best time to offer this program for your area?

Beforeprograms startinthefall? Beforecamp? Allat onceor over afew weeks?
EventDate: EventTime:

Where can you hold this event?

Reserveaspacefor the event. Think about your localchurch,school,community
building, or camp. Are overnight accommodations needed? When will you be able to
access the space to set-up?

Define a minimum and maximum number of participants based on the spaceand
resourcesyouhaveavailabletoyou. Min Max
How willyoumakethiseventhappen?

Develop abudget. Beforeyou canadvertise thisevent,youneed to know how much
money it coststorunthisevent per person. Usethe budget spreadtheyet attached and
the material list in the facilitator manual to see wtheire you will spend your money.
Advertise your event. Assoonasyou know the major details of your event send out the
informationto your target market. Use what resources you already have - Email lists,
council social media websites (twitter, FB),

Recruit volunteer help. Many volunteers areneeded to make events asuccess. What
volunteer help will you need?

Responsibility/Job Volunteer Name Time Commitment
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Develop aprogram confirmation.

Review Safety Activity Checkpoints and Volunteer essentials for firstaider requirements,
and girl/adult ratios.

Solidify a cook for your event,if necessary. Canyou find a volunteer to handle this
position, or doyouneed to include cateringinyour budget? Dotheyneed to be ServSafe
certified?

If so,requirethatthey submitacopyoftheircertification of completionbya

specified date.

2 Weeks Prior to the Event
Confirm locationdate and time with the facility.
Obtain your finalroster from theregistrar once the registration deadline has been met.

Thingsareboundto goawry withregistration. Planyour registration deadline soyou
have enough time to order patches, program supplies, etc.

Printing.Don't wait untilthelastminute to print- too many things cangowrong.

Contact and confirm your volunteer help. Emergencies do happen.Itisimportant to
make sureyouhavethe helpyouneed onthe day of the event.

Develop amenuwith your cook for the meals and snacks for your event.
Purchase program supplies and food and beverage.

Develop aschedule and check-in worksheet for the event that you willhaveavailable
for the volunteer doingcheck-in and the program participants.

Createyour event evaluation. They arekey to ensuring a quality experience through
program.

Review your facilitator's manual with the facilitator's so that they understand
which sessions they areresponsible for and that they are prepared for the event.

Day of the event
Review your supplies listand activity sessions.Isthere something youforgot?
Movetablesandchairsasnecessary to insureaninvitingspacefor the girl scouts.A
circleis always great or U-shapedset-up sothateveryone cansee eachother,

includingthe
facilitator.

Set-up your arrival activity where everyone canseeit. Make sure post-it notesand
pencils areavailable at each table.

Make sureyou haveeverything for your check-in table.Remember extra health-history
and accident/incident forms. Ensure that you have a check-in worksheet.

Remember to passout evaluations after theprogram to ensurethat thegirl scouts
experienceis captured aswell asthe volunteer's.

The event is over. What's next?

Review your Budget and Expense Report. Adjust asneeded, compilereceipts,
and along withyour event report, submit to your local staff member.

Review your event evaluations. What went well? What canbe improved upon for next
time? Remember to write your own evaluation of the program.

Send thank-you letters to your volunteers. Make sure they know that their efforts are
appreciated and that theevent would not haverun so smoothly without their help.

Enjoy your success!!!
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Budget and Expense Report

Income Report

Source of Income  Cost per Anticipated # Anticipate Actual # Actual
participan  participants d Participant Amount
t Amount S
Girl
Registrations
Adult
Registrations

Total Income:

Expense Report

Item Description Explanation Projected Cost Actual Cost
Event Space

Reservation

Food and Beverage Ex. 60 pp @ $15

Printing

Program Supplies

Total Expense:

Total Projected Expenses: Actual Expenses:
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KAPER CHARTS
Dividing Responsibilities & Opportunities

Akaper iz a job or chore that must be done. In Girl
Scouting, a kaper chart is prepared which indicates all
the jobs available and whois responsible for cach one.
n cther words. a kaper chart is a way of dividing the

jobs so that each girl has a part.

To make a kaper chart, first decide:

1. Which kapers should be divided

.

2. Whether the kapers should be handled by groups
or individuals

3. If groups. group size

4. What type or sbyle to use

5. Howv to rotate the girls

¥ eep in mind that kaper groups allow leaders to mix the
girls in different ways. Typically. groups would stay to-
gether for a few times and then are mixed up again.
Sometimes, however, girls are rotated more often to
give them an opportunity to meet lots of different girls.

Sometimes. groups use a combination of kaper charts
for different funchions: eqg. one for groups splitting ma-

jor jobs, one for flag ceremony jobs

Don't forget You can have kaper charts for adulis too!

KAPERS FOR GROUPS:
MOTE: You probably wouldnt have all these jobs—choose
the ones that work for your troop size and nesds
Opening: Choose and lead the opening. Will itbe a flag
ceremony, a favorite game or song, the Promisze, or 1Y
Business Assistamts: Fass out and collect papers. take at-
tendance, collect dues
Passers: Fass out any supplies during the mesting
Hostesses: Prepare and pass out snack. lead grace
Clean Upe Everyone deans, but these girls make sure i
gets done
Oosing: Choose and lead the closing. Will itbe a song,
talking about iving the Promise, Friendszhip Circle?
Out Large troops might nesd to rotate groups out

KAPERS FOR INDIVIDUALS:
MOTE: Choose the kapers that work for your troop, per-

haps combine some

Opening Kapers: Fromize leader. Law lzader

flag holder, flag ceremeny caller. Color Guards, Good
Dezd Eoll Call, Bridge of Silence (2} -These girls maks a
bridge prior to the flag ceremony and sveryone files
through underneath, when the girl passes under she
stops talking.

. - . _ .
Bus=iness ecretary-attendance, treasurer

duess

Misc. Kapers: Line leader. hand owt craft supplics,
Game Girl-choeses a game, Song Singer—chooses a
song, Share Bear-gets to tell a story on the topic of their
cheicz. Historian-takes 3-4 photos at cach mig floater-

fill in in case someone is absent, Free-ne job this fime

Smacks Kapers: Eving/pass Snack bring/pass drinks,
table wipers, lzad grace

Clean Up Kapers: Fush in chairs. or stack them
Cueen of Clean-cleans up after smack, Kaper Keeper-

mowes kaper assignments at the end of the meeting

Closing Kapers:
Friendship Fairy-starts the friendship squeeze,
Crut Scout-starts G5 Cut Game at closing

Even the youngest gitls cam and should
be responsible for the chores invelved in
runiming their troop. They can also be
taught that deing these kapers is fun!



KAPER CHARTS: Styles and Types

POV OOOOOOOOSOSGS

Opening |Hostesses |Clean Up |Closing

Sept15 ’i@ (‘E :ﬁ - @

Fus P 4
,fe imh i ol
Sept. in T k ' .‘5 e
22 | el & cx
e | &€ B | &
oct. 15 an= | £y = ' ‘g
e ,‘;;g L0 ‘((.
i . fg\» ﬁ
et 31 45 U i
£ e =2 |alb
Bears: Songhbirds: | Raccoore: | Ladvbugs:
Christina Jezsica [aren Laura F.
Step hanie Talor Lizzie Sabrina
Eironke Datiela hdatie Sofia
Brittary Rehecca Sarah Havyley
Suan K risitin Deena Lauren
Laura K
MName
Name Mame

'Qv& X Spin the inside
» Q Name wheel each

meeting

Girls’ names on
clothespins—rotate
each meeting

Name

More info on mak-
ing kaper charts
can be found in the
Guide for Daisy Girl
Scout Leaders and
tons of ideas can be
found on the inter-
net. Type kaper
chart into your
search engine!
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DAISY DAY WITH THE LORAX

Take awalk with the Lorax as you and

your Daisy friends explore the rela-

tionship between you and yourcom-

munity. Decorate your very own

Truffula Tree Cupcakes and listen in as the Lorax
speaks fortrees. Create the world youwant tolive
inand show how you will make your world a better
place! This program complements the Daisy
Rose (Make the World a Better Place) Petal.

Date:

Time:

Location:

How to Register:

Registration Deadline:
Cost:

Event Director Contact Information:

o

girl scouts
of historic georgia
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girl scouts
of historic georgia

(Sample Day event confirmation) January 22, 2017
(Program Name) CONFIRMATION
We are so excited that you will be joining us on (date) at our
Program Activity Center located at (Full Address)

Parking: Follow the signs to the Parking area. Please Carpool if possible as we may not
have ample parking for everyone. We ask that you back in when parking your vehicle.

Check in: Check in will begin at __(time) (Location) . Please ensure that you
have a completed Health History for each member of your group on your person during
the program. These will be kept with the Group/Troop Leader during the event. Tagalongs
or non-registered girl scouts will NOT be allowed. If you registered your child
individually, an adult must remain with them to serve as their chaperone. If your
Group/Troop is interested in hosting a Juliette with your Group/Troop, please let us know
by reply email to (Program Lead) , or at Check in.

What to Bring: This event will be held at one of our Outdoor Program Activity
Centers. Please remember to wear only Closed toe shoes only (no flip flops, crocs etc),
If the program involves canoe/kayak activities, remember to bring water shoes that
can stay on your feet. Bring along your water bottle, this is a must. Remember to
watch the Weattheir channel and dress/pack appropriately.

Specific Program Information:

Meals: A light snack will be provided during the event. (Please notify us of any food
restrictions/allergies)

Facilities: Most of the Outdoor Program Activity Centers are not temperature
controlled. Please take this into consideration when dressing for the program.

Expectations of Adults: Ensure that all Group/Troop Leaders/chaperones help direct
the girl scouts with a special emphasis on safety rules and attentiveness to the direction
of the program staff. Some areas may be self-guided, and we rely on the Leaders/Adults
to ensure proper usage of materials. We look to all adults to assist with the running of
program areas, set up/clean up and general troop management during the event as many
hands are needed to make these events a success. If any of the adults attending have a
specialized interest/training and willing to assist in those area, please let us know as
soon as possible.

If you have any questions/concerns, please contact (Program Lead)___at (email)
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girl scouts
of historic georgia

Name of Program CONFIRMATION

We are so excited that you will be joining us on March 28-30, 2014 at our Program
Activity Center located at Address of Program.

Parking: Follow the signs to the Parking area. Please Carpool if possible as we may not
have ample parking for everyone. We ask that you back in when parking your vehicle.

Check in: Check in will begin at time and location. Please ensure that you have a
completed Health History for each member of your group on your person during the
program. These will be kept with the Group/Troop Leader during the event. . If the Girl
scouts have Medications, they are to be brought in original containers and placed in a zip-
lock style bag with the girl scouts name on it. These will be turned in to the First Aider
upon check in. Do not place medicines in the Luggage. Tagalongs or non-registered girl
scouts will NOT be allowed. If you registered your child individually, an adult must
remain with them to serve as their chaperone. If your Group/Troop is interested in
hosting a Juliette with your Group/Troop, please let us know by reply emailtoem ail or
at Check in.

What to Bring: This event will be held at one of our Outdoor Program Activity Centers.
Please remember to wear only Closed toe shoes only (no flip flops, crocs etc), If the
program involves canoe/kayak activities, remember to bring water shoes that can stay
on your feet. Bring along your water bottle, this is a must. Remember to watch the
Weather channel and dress/pack appropriately. A packing list will be included to assist
you.

Specific Program Information:

Meals: Light Snack will be provided Friday Night, please eat prior to arrival. Breakfast,
Lunch and Dinner will be provided Saturday and Breakfast on Sunday. (Please notify
us of any food restrictions/allergies)

Facilities: Most of the Outdoor Program Activity Centers Sleeping Quarters are not
temperature controlled. Please take this into consideration when packing/dressing for
the program. Shower/Toilet facilities are available.

Expectations of Adults: Ensure that all Group/Troop Leaders/chaperones help direct
the girl scouts with a special emphasis on safety rules and attentiveness to the direction
of the program staff. Some areas may be self-guided, and we rely on the Leaders/Adults
to ensure proper usage of materials. We look to all adults to assist with the running of
program areas, set up/clean up and general troop management during the event as many
hands are needed to make these events a success. If any of the adults attending have a
specialized interest/training and willing to assist in those areas, please let us know as
soon as possible. If you have any questions/concerns, please contact Name at_ email.
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OVERNIGHT PACKING CHECKLIST

Plan for all weather conditions. Old clothes are strongly recommended. All items should be
labeled with the camper’s name.
WASHING MACHINES ARE NOT AVAILABLE TO THE CAMPERS DURING THEIR STAY.

CLOTHES ( I always recommend one extra outfit just in case)

Shirts or T-shirts

Jeans or long pants (at least 1 pair)

Underwear

PJ’s

Shorts

Socks (will be worn at all times)

Bandana or hat

Raincoat or Poncho (if needed)

Light Jacket for nighttime activities

Swim Wear (One Piece Suit please or Tankini)

SHOES

Shoes - NO OPEN TOES SHOES

Shoes to wear in the water (old tennis shoes or water shoes, no
flip
flops)

Shower shoes

LINENS

Sleeping bag or sheets (twin) ~ watch temperatures, may need
blanket

Pillow

Wash cloth/towel

Swim towel

Laundry Bag

TOILETRIES

Toothbrush/toothpaste

Soap / deodorant

Sanitary supplies

Sunscreen

Insect repellant (non-aerosol)

NECESSITIES

Water bottle

Flashlight (extra batteries)

Great Attitude and Be Ready for Fun
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Sample Daisy- Brownie Evaluation

What Do YOU Think?

Program Event Name: Date:

Please circle which best describes how you feel for each statement...

1. T'had fun today
2. Imetnew friends

3. IthinkI can take what I learned today and help others
4. Ithink Icould be aleader

5. Iam a part of a bigger Girl Scout Community

What was your favorite part of today?

Is there anything else that you would like to share?
[Grab your reader’s attention with a great

quote from the document or use this space
to emphasize a key point. To place this text
box anywhere on the page, just drag it.]
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Sample Junior- Ambass Evaluation

girl scouts

of historic georgia Grade level / Adult:

WHAT DO YOU THINK?
(Insert Event Name & Date)

On a scale of 1to 10, tell us how you feel about what you did today. Circle your rating.

(Didn’t likeit!) 1 2 3 4 5 6 7 8 9 10
(AWESOME!)

After participating in this event, I feel that I ... (check all that apply)

Had fun Learned a new skill / activity

Met new people / friends Am / could be aleader

Met other girl scouts with the same interests Am part of a bigger

Girl Scout community

Think I can take what Ilearned, and Think I can share some of what I
learned with

help others someone else

Event Specific Statement / Outcome Event Specific Statement /
Outcome

What was your favorite part?
What is one new thing you learned?

Is ttheire anything else you’d like us to know or ideas you would like to share?

ROOs

We’ve pulled together a few conversation starters we call ROQs (Reflective Outcomes
Questions). You'll start seeing these occasionally sent home with your Girl Scout as our way
of keeping the experiences going and letting you know the impact their Girl Scout

Leadership Experience is having in their life and how you may choose to explore that with
them. Either way, a great conversation with your Girl Scout is always a bonus.

Again, thank you for entrusting us with the most important resource on the planet... your girl!
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@ Event Report

ﬂH hl . O ServiceUnit
of historic georgia O Regional (Muls-SU)
3O Councdi

Councils areoften requested to provide information to various groups (GSUSA, United Way, news media, etc)about
the numberof girls and adults involved in their programes. Your assistance is needed to collect this information. Please
takea few minutes to complete thissummary for any Service Unit, Regional, or Council event. This form should be
completed two wesks after the eventand returned to your Membership or Program Representative

hName of Brant: ‘Year{s) Event Done:
Bwvent Director: Service Unit fCounty:
Dater Tirme: Grade Lewelsy QDA OBR QIR QCD QSR QAM

Statistical Information (#) African American _ Amenican indian _ Agian Amencan_ Caucasian_ Hispanic Oither

Nurnber of troops participating: Murmber of Servicsa Uinits:

Detziled description (incuding program delvery address and bull ding space):

ff 2 recruitnent event, the number of girls recnuited: Nurmnber of adults recnuited:
What methods were used torecnuit gids? Publicity, fiers, articles, etc. (please attach copies if awilable):

What Girl Scout Leadership Objectives were met?
DISCOVER {What did girls discower 7
COMMECT (What connections took place™)
TAKE ACTION or SERVICE (List praizcts done and results.)

Revanue: Identify Resources Actusl
Girl Fees: Girls Paid Attended X $ i
Girls Paid Not Attended X § 1
Adult Fees: Adulis X § %
Other revenue: %
i
Total Revenue: %

[ENpeETSEs Total

]
1
i
]
i
]
1
Total Expenses: 3
Balanoe: i

inkind donations and contributions:

\Ware any COMIMUn ity angan ization s or agencies inwobred ? a ves a Mo
if yes, please listname, emai and phone:

Recommend ations o improve the event using Braluation Summarnes:

CEHG FORME (713
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Pre-Event Checklist

Keeps an accurate, up-to-date notebook of event planning for present and future reference.
The purpose of event is
Review evaluation forms from past events for ideas and tips.
Location reserved.

Time:
Place:
Deposit sent $
Approval obtained
Flyer printed
Brief event volunteers on job description; requirements; expectations
Emergency procedures established.
Expenses and income determined?
Is publicity planned?
Confirmation packets put together, including maps

Registration update (is event a go?)

Health histories of participants

Are patches needed? If so, have they been ordered?

Event staff training/meeting

Follow-through on all items (make a list and check it twice!)

Have all resource people been confirmed?

Food

Resource books

Equipment

Printed forms/handouts/evaluations

Supplies

First aid kit

Additional insurance if event is more than two nights

Non-member insurance requested and paid for?

Notes on improvements for next event.

Event Checklist
1 Arrive early
2 Circulate, inspire, communicate.
3 Be enthusiastic!
4 Trouble shoot - don’t make hasty decisions. Think through the consequences ofa
decision.
5 Delegate tasks that suddenly occur - don’t fall into the mind trap "Only I can dothis."
6 Give staff liberal doses of comfort and caring, T.L.C., etc.
7 Relax - the event will take care of itself if preliminary work was done thoroughly.
8 Enjoy the event.

9 Solicit volunteers for next event if the event is held regularly.
10 Ensure all participants (girl scouts, adults and staff) fill out evaluation forms.
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Post-Event Checklist

Return all borrowed items

Refurbish consumable resources (i.e., first aid kits)

Read participant and staff evaluations

Meet with event volunteers to review evaluations and to celebrate a job well done
Send thank-you’s to outside resources as well as event volunteers

Complete finances

File financial report

Complete a wrap-up report

Send copy to person to whom you are accountable

Pat yourself on the back.

YOU DID IT!

Event Evaluation/Wrap up Report and Recommendations
Your wrap-up report can be used in planning future events and should include comments on
the following:

Event Dates
Planning committee members
Please comment and make recommendations in the following areas: Planning
Overall Planning Phase
Budget Process.
Publicity/flyers, etc. What methods were used to recruit girl scouts?
Registration and record keeping.
Event volunteer recruitment/pre-program
training. Implementation
Operation of your program/what took place?
Site facilities.
Health and safety
Participant’s evaluations: highlights, successes and improvements.
Additional comments/recommendations.

Council Forms

The following forms are needed, but each council will have their own, including details specific to
your council’s operational procedures. Refer to the GSHG website for these forms or

SU/SA/District Managers generally have a supply on hand or they will know how to help you.
¢ Permission Slip
¢ Girl and Adult Health History Forms
¢ Troop/Group Event/Trip Form
¢ Financial Assistance Application
¢ Incident/Accident Report
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Additional Resources
® Daisy Day with the Lorax
® Survivor Event
® Active U Multi-Age Event

® Amaze Weekend
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Daisy Day with the Lorax

Thank you for participating in this program opportunity provided by the Girl Scouts of
Historic Georgia! In this box you will find resources for your Daisy Girl Scouts that will
help them explore and better understand the issues impacting their local communities. It
will also help them to identify ways in which they can Take Action to make their world a
better place. Not only does this program work with the elements of the Rosie Pedal it also
introduces them to the Girl Scout Leadership Experience where program is girl-led,
cooperative learning where Girl scouts learn by doing!

Through this program girl scouts will:

DISCOVER by... seeking challenges in the world and developing their critical thinking.

CONNECT by... resolving conflicts and feeling connected to their communities, locally and
globally.

TAKE ACTION by... identifying community needs, being resourceful problem
solvers, advocating for themselves and ottheirs, locally and globally, education
and inspiring ottheirs to act, and feeling empowered to make a difference in the

world.
In This Box What You’ll Need
Activity Booklet Drawing Paper (I per 5 Girl scouts)
Name Tag Outline Truffula Tree Cupcake Supplies (See Pg 3)
Safety Pins Clay (a ball the size of your fist per
Girl) The Lorax Book & Movies
Challenge Cards
Markers (20
count)

Scissors (10 count)
Program Suggestions
Program Length: 3-4 hrs.

Objective: Use the Lorax book or movie to talk about how Daises can make the world a
better place with Rosie the petal.

This workshop compliments: Rosie Petal - Make the world a better place
Space Requirements: Large room; 1 table per 5 girl scouts; Room for reading or viewing movie

Supervision: Two unrelated adults (at least one of whom is female) for every 6 Girl
scouts plus one additional adult for each additional 4 girl scouts. For a group of 20 Girl
scouts you will need 6 adults.

53



Program Usage Log

Check-Out Date

Volunteer
Signature

# of Girl
Scouts

Check-In
Date

Program
Team
Signature

10

11

12

13

14
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Activity: 1
Name
Tags:

Preparation: Save time by cutting out the
name tags prior to the start of your program. What You’ll Need:
Keep in mind that using scissors is a great way

Name Tag Outline
for girl scouts to develop their fine motor skills. (I per gir%)
fety Pins (/
Instructions: Use crayons or markers to color your name tag. S'fl ety Pias (7 per
girl)
Cut out the name tag along the outer black C Mark
lines. Carefully pin the name badge to your FayoRi Marken
shirt.
Activity 2 Truffula Tree Cupcakes
Preparation: If you have a large What You’ll Need:

group pre- make the cupcakes. Have

10 or less? Making cupcakes together Cupcakes (1 per gir)

is a great way to talk about Icing (green looks like grass.?
measurement with you girl scouts Cotton Candy (small first size per
AND get a little messy! girl)

Pretzel Rods (1 per girl)
Instructions: Move icing from Gallon sized zip lock bags (7

container into a gallon sized zip lock  per 3 girl scouts)
bag. Seal the bag. Using scissors cut

one of the bottom corners

of the bag. Squeeze icing from the plastic bag

onto your cupcake.

Make a ball of cotton candy. Squeeze a pinch of icing intoyour
ball of cotton candy. Insert a pretzel rod into your

cotton candy ball. Insert the opposite end of your

pretzel rod into the center of your cupcake. Pull

your cotton candy ball so that it looks like the top
of a tree!

Activity 3 Lorax Reading or viewing

Instructions: Read or watch the Lorax while the girl scouts eat their Truffula Tree cupcakes.
*Ask: Who is Rosie? How does the Lorax help Rosie make the world a better place? How can you
help the Rosie make the world a better place?
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Activity 4 Community Needs What You’ll Need:
Instructions: In groups of 3-10 ask the girl scouts to draw e
their community. Give them freedom to brainstorm what per 5 girl scouts)

it takes to make a community. There are a few examples: Crayons/Markers
parks, schools, libraries, police station, farms, etc. Challenge Cards
After they have had time to complete their community hand each group

a Challenge Card. Girl scouts will brainstorm ways to solve

their Challenge Card by writing it on the back of their

Community Drawing.

Large paper (1 theyet

*Do: Make sure they are on the right track. They may be

tempted to draw plenty of trees just like the Lorax.

*Ask: Who will keep you safe? What will people do? What keeps a community clean?
*Have more time? Pin each girl scouts ideas on the wall. Ask them to share their challenge
and solution to the rest of the groups. Does another group have another solution?

Activity 5 Clay

. . . What You’ll Need:
Instructions: Give each group enough clay that each girl can have cl A
enough to build a small figure. The group will then choose whether ﬁst?;r(aGifl) the size of your

they want to build one piece or do it individually. Ask girl scouts to T U

build their solution to their Challenge Card. Example: If the Challenge tooofz;eczsn ggﬁsh;&e glue
Card reads: “Your community has a growing homeless population. instead of clay!

How can YOU help?” a girl may create food to feed the homeless.

*Have more time? Ask a few girl scouts to share what they have made.
**To save on money you can use toothpicks & washable glue instead of cl.

Great ways to take it further...
Make your own air dry clay to save time and money. Even better? Make it with your girl
scouts. This is a great time to talk about measurement while having a little fun.
Mix 1 cup water, 1 tbsp. vegetable oil, 2 cup salt, 1 tbsp. cream of tartar, 1 cup flour in a
pot. Heat until solid. Remove from heat and allow to cool. Kneed like dough when cool to
touch. Store in an air tight container.

Activity 6 Closing Friendship Circle

Instructions: Stand in a circle with your girl scouts. Direct your girl scouts to take their right
hand and put it behind the person to their right. Pat them on the back. Direct your girl scouts to
take their left hand and put it behind the person on their left. Pat them on the back. While
patting each other’s backs pick a word that summarizes their experience today. On the count of
3 cheer the word they vote on.
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MORE

Explore Air Qual,ity with the Instructions: Give each girl a plastic cup. Fill

Lorax M cup half way with water. Each girl drops 3-4

Elear pgstlcl\c/ll.lp.s drops of food coloring in their cup. Have each

B?)I;gle l,i‘ooe(?rCol:));li?é girl pour their cup into a large, clear mixing

Different size balls (tennis, bouncy) :i(;vé.xljéb(;;eilcélot))a%::)ghesc%oli Il)loiltllnt(lllclen the
bowl.

Take a page out of Rosie’s Story

In Step 3 of earning the Rosie Petal, Rosie asks Daisies to practice making the world a better
place. Here’s what they suggest: Go on a walk outdoors with your Daisy friends. You may want
to go to a park or the beach. As you enjoy the fresh air, look for places where trash is lying on the
ground. Can you help by picking it up and throwing it away? Are there places where you could
plant flowers or trees to make a place look more beautiful?

*Add: Make it a challenge to see who can pick up the most pieces of trash.

What is happening?

The clear water represents the air your Girl scouts breathe. Each color is something in
the air that takes up valuable space! It could be exhaust, smog, etc. This helps the girl
scouts see how important it is to be proactive about air pollution. More and more the
air is being compromised by run-off from us!
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Use this program evaluation at the end of the program. Please return to the Service
Center when you return the program box...

Daisy Day with the Lorax Date:

What Do YOU Think?

Please circle which best describes how you feel for each statement...

1.

2.

I had fun today
I met new friends

I think I can take what I learned today and help others
I think I could be a leader

[ am a part of a bigger Girl Scout Community

g What was your favorite part of today?

Is there anything else that you would like to share?
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Survivor
Schedule

Arrival/Check-in:

open by 9:30 AM. Please check in at the Lodge.

10:00 Welcome

Rules of the Game

e General Overview of the challenges
e Divisions of Tribes (Melding of Tribes)
e Flag Share - New Tribe Names Share
10:30 Group Challenge
Adult briefing

11:00Tribe Challenges Begin

Two 30 Minutes or so sessions Rotations

girl scouts
of historic georgia

12:00 Lunch at Base Camp - Check in at the base camp (Dining Hall)

12:45Tribe Challenges

three 30 Minutes or so sessions Rotation

Activities will begin in the Lodge at 10 AM. The gate into camp will be

2:15 Challenges end - Check in at the base camp - bring your tokens, & trash bag

Token Add Up
Snacks
Challenge Debrief - All

High Scoring Team announced Patch presentations 3:00

Program closing - Flag Retired by High Scoring Team

Tribe Challenge Rotation:

Challenge Pirate Ship Egg-zactly Gimme Fire-Nut Knots
Play Pool Theater Fire Ring Dinning
Ground Flagpole | by Science Hall
center Porch
10:30-11:00 1 2 3 4 0
11:30-12 4 3 0 1 2
12-12:45 Lunch Lunch Lunch Lunch Lunch Lunch
12:45-1:15 3 0 4 2 1
1:15-1:45 0 1 2 3 4
1:45-2:15 2 4 1 0 3
2:15-3:00 Closing Awards evaluations snack
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Survivor

Activity Details: There will be more at camp
during the briefing.

GPS - Go-To
ONLY VOLUNTEERS COMFORTABLE WITH GPS UNITS WILL BE ASKED TO HELP WITH THIS
ONE... Thank you, but no worries.

Meet up/start: Sports field (open grassy field as you drove into camp)

Global Positioning System uses satellites to determine where you are on the earth. It’s a bit like
playing Marco Polo with the satellites; it calls out and gets feed back. Sometimes the area where
you're standing can have an effect on your signal strength. If the signal is spotty or weak, try
moving to a location without any overhead obstructions. Both trees and canyon walls can
interfere with the GPS's ability to communicate with satellites. Move into a meadow or a
parking lot while the GPS system locks onto the satellites. Once it has locked on, the receiver
usually can maintain a connection when you enter the woods.

Two important functions of a GPS receiver are the waypoint and the go-to functions. Waypoints
are points that you can enter into the memory of your GPS for a particular journey. They may be
the spot you plan to camp, where you parked your car or other interestingplaces along the trail.
You can enter more than one waypoint for each trip. While you're hiking, you can see the
waypoints and your relationship to them on the GPS screen.

The go-to function guides you exactly where you want to go. When you're ready to head to camp
or home, simply press the go-to button, and a selection of waypoints will appear on your screen.
Select the waypoint you want, and the GPS receiver will immediately let you know how far away
it is and what direction you need to travel to get there. It will continually update as you hike, so
you'll know if you're drifting off course and how much farther you need to travel.

GPS technology has greatly improved in the past several years, but receivers still getconfused.
The motion of swinging your hand while hiking can be enough to confuse it and it may not hold a
connection with the satellites. If this happens, hold it steady, don’t turn and it will lock the
satellites back in.

For today’s session, we'’re going to use that Go To feature. We’ve programmed our “cache”
location in the GPS units you hold now. They are listed under # 2 and 3.

Please share this rule with the girl scouts:
e Everyone must participate - if not, lose 1token

Give the girl scouts a quick lesson on “Page”, “Enter” and holding the units still for a moment to
letit set direction using the GPS. Have them find the way point #2 they’ll be given information
where to set the next go-to and that is the actual “cache”. (do not tell them that number 2 is just
a waypoint or they will automatically go to #3). The instructions in the “cache” will tell
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them to proceed to you and say the Girl Scout promise. We will have two cache courses for the
two teams per group.

If they find the cache and perform the stunt as a team - 4 tokens If
they don’t work together, take too long or argue - no tokens

Pirate Ship

Location: balance board -Play Ground
Please share these rules with the girl

scouts
o [fgirl scouts are seen touching or playing on any other low ropes elements, they lose 3
tokens

e Girl scouts mustenter and exit from the side of the “ship” (the balance point). If theyenter or
exit from the ends, they lose atoken.

e FEveryone must participate - if not they lose 1 token

Girl scouts must work together to balance the ship (neither side touching the ground) long
enough to sing “Row, row, row your boat” for the number of rounds indicated
Juniors - sing one round (4 tokens)
Cadettes - sing 2 rounds (4 tokens)
1 round (2 tokens)
Older girl scouts - 3 rounds (4 tokens)
2 rounds (2 tokens)

Egg-zactly

Meet up/start: Pool

Place an egg on each “nest” for the group to try to move. Nest and boundaries will be set up prior
to your arrival.

The five tribe members that will handle the egg are blindfolded. Juniors may have two of the
nest “handlers” sighted. That would mean that three of the handlers are blindfolded instead of
five. All five still need to have a part in the relocation.

You explain, as dramatically as you like, that the team was stranded on the island and several of
the castaways have contracted a disease that temporarily blinds them. A few people don’t have
it, but they have been weakened so badly that they can’t lift a thing... literally nothing. So, they
can only give non-touch instructions to their blindfolded team mates to get the egg nest to
safety.

They will need to use the items found at the site as this was all salvaged from the wreckage. They
may not physically touch the nest or egg. Because of their disease, they’ll need to keep
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away from the egg and nest and so may not step foot in the containment area (marked by the
rope around the nest). The team will need to move the entire nest from one end of the
containment area to the disk at the other end without touching the nest directly.

5 tokens if all members participate

4 tokens if all members participate but they drop the egg. They can restart and go for the five
tokens.

2 tokens if most but not all members participate

Gimme Theater

Meet up/Start: Science Center

Please share these rules with the girl scouts:
e FEveryone must participate - if not, lose 1token

o Afterthechallenge has been met, the tent must be taken down and laid out asit was found. If
not, loose one token

Tarps, rope and a few sticks will be by flagpole. Each group gets four sticks, a tarp and 4 ropes.

The girl scouts must work together to set up the theater. This is a timed event. The finished
product should keep sun and rain off of the entire group and withstand a firm, but not harsh,
shake from the judge/volunteer as if it was a wind.

Juniors - 20 minutes or less - 5 tokens
Up to 22 minutes - 3 tokens
Up to 24 minutes - 2 tokens
Stop the group if they haven’t accomplished it by 24 minutes - 0 tokens

Cadettes - 17 minutes or less - 5 tokens
Up to 20 minutes - 3 tokens
Up to 22 minutes - 2 tokens

Stop the group if they haven’t accomplished it by 22 minutes - 0 tokens

Older girl scouts - 15 minutes or less - 5 tokens
Up to 17 minutes - 3 tokens
Up to 19 minutes - 2 tokens
Stop the group if they haven’t accomplished it by 19 minutes. - 0 tokens

Fire - Nut Challenge

Please share these rules with the girl scouts:
e Everyone must participate - if not, lose 1token
o They will only get 2 matches
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Give the tribe 2 fireplace matches, one crayon, small piece of wax paper and explain that this is a
timed event. They are to build a fire under the nut tied with string as quickly as they can and
when the string burns and drops the nut, they are done. They cannot build the fire upso high
that it touches the nut. The group may not use the match to simply light the string.

Juniors: 10 minutes or less - 4 tokens
Up to 15 minutes - 3 tokens
Up to 17 minutes 1 token

Cadettes: 8 minutes or less - 4 tokens
Up to 10 minutes - 3 tokens
Up to 12 minutes - 2 tokens

Older Girl scouts: 6 minutes or less - 4 tokens
Up to 8 minutes - 3 tokens
Up to 10 minutes - 2 tokens

First Responder

Everyone must participate - if not, lose 1 token

Using the materials, they have and items from nature, girl scouts must apply the following first aid:
Juniors - Sling for a broken arm
Cadettes - Splint a broken leg (so that it and the splint do not move)
Older girl scouts - sling a broken arm, Splint a broken leg

4 tokens if the sling/splint are perfect
3 tokens if the concept is good, but it needs work.
If they can’t even get the concept, O tokens.

Knots
Everyone must participate- if not, lose 1 token. They may help each other.

Juniors - tie 3 knots successfully (overhand, square, figure 8) - 5 tokens

Cadettes - tie 5 knots successfully (overhand, square, figure 8, slip, clove hitch) - 5 tokens
Older girl scouts - girl scouts pair up. 1 partner is blindfolded: the other talks their through
tying the figure 8 knot. Blindfolded girl scouts tie knot successfully - 5 tokens.

Target Practice
Please share these rules with the girl scouts:

e FEach tribe gets to practice one two throws each person before we begin.
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e Eachtribegets tothrow 5 throws total (they’ll need to pick who throws — each thrower can only
throw once)

e They may only count points from 3 of thethrows

e Theymustdecidewhetherthey’regoing tokeepor discard the throw aftereach throw (they can’t
tally up points from 5 throws and discard 2 at the end)

o They must decide, without fighting who is going to throw - up to 5 girl scouts may throw.

More than____ points - 8 tokens
___ points - 5 tokens

- points - 4 tokens

- points - 3 tokens

- points - 2 tokens

- points - 1 token

How to lose points:

Don’t abide by the Girl Scout Promise andLaw

Don’t follow the safety rules

Don’t travel as a tribe - leave someonebehind.

Argue, call someone a nasty name, etc.

Cheat

Don’t follow instructions

Mess stuff up for other tribes

Let an adult help you (these aren’t their challenges, they’re yours!)
Leave your stuff behind, don’t clean up after yourself, litter

Extra credit tokens: Event director distributes these

e On time for lunch - 5 tokens (check in at the base camp table - bring your score
card)

e On time for finish line check in - 5 tokens (check in at the base camp table - bring
your score card)

e Pick up litter - 5 tokens for at least 10 pieces - bring this to the base camp table at the
end of the event.

e Being especially helpful/kind - 5 tokens - this is discretionary. Please let Sandy
know if a tribe is deserving of these tokens
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“Active U”
A Multi-Age Level Event

Times: 9 AM to 12 Noon (no lunch - light healthy snack)

Confirmation Details to Include:

Nouhwn=

Directions to specific site

Bring a towel or yoga mat

Dress is casual and that will let you move

No flip flops or sandals aside from heal strap sport sandals such as Tevas.

Bring water bottles - a must!

No unsupervised child - troop/group adult or parent must stay and enjoy and/or help.

Attend with health care forms; note that these will only be collected if the child/adult
injures themselves or requires treatment. Must have at check in.

ROQ (Reflective Outcomes Questions)

Supplies and Equipment:

oUhn=

Check Nature Games/Crafts for additional supplies list.

Possible sound system or music box for yoga instruction

Table for check-in

Water (if site does not have water access for participants to refill water bottles)
Snack items

First Aid Kit & Treatment Log
o Please remember we need to keep a copy of the health forms of anyone treated for
anything as well as note it in our log.

7. Blank copies of health history/permission to treat forms (20 or so)
8.
9

. Evaluation forms

Pens for check in and health history completion

Things to do now:

1.

When recruiting content experts:
a. Mention the age level aims listed by the activities in the Round Robin - Wide
Game section. It will give them an idea of what we’re looking for.
b. Depending on your number, you may need a few instructors so that they may
work with the high number of girl scouts. Note: You’ll want smaller groups (25-
50) so you may need multiple Yoga/Tai Chi sessions happening at once. Thus,
each instructor has a small group, but you may have three instructors to run a
large number in smaller groups. See Sample Session Map at end.
C. Sessions will have 25 to 50 girl scouts with supervising adults/parents
Sessions are 35 minutes long
e. Content Experts flyers/contact information or whatever they wish to handout
may be placed at check in out check out table, but session time should notbe
used for this.
f. Let them know where their session space is and reconfirm a week out.

o
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g. Remind them that their groups will be age groupings as best as we canmanage
and to try to speak/teach/reach that age level.
2. Content Experts you’ll need:
a. Secure Yoga instructor(s)
b. Secure Self-defense instructor(s)
C. Secure Orienteering volunteer(s) (maps and compass)
d. Secure Nature/Game Specialist(s)
e. Secure First Aider
3. Secure Site large enough to accommodate participants -please contact Patti Lester to
reserve council properties.
4. Secure staff/volunteers for Event Assignments/Tasks

Tasks to be completed week prior to event:

Separate patches and book by troop/group

Secure event roster

Reconfirm content experts

Produce health forms

Purchase supplies (if needed) - including snacks

Secure supplies/equipment

Produce take home ROQs

Divide attendees into age level groups so the content experts will get groups by age. If

you have a small amount of one age group, try to mix them in with the closest age group.

If you have a great amount of one age group, split them. A group too large or too small

will offset the sessions.

9. Create Session Map for participants (see Sample Session Map) specific to your offerings
to give to each group/troop/independent participant.

10. Produce evaluations

PN AW

Schedule:

Times: 9 AM to 12 Noon (no lunch - light healthy snack) Session
break out: 9 to 9:15 introduction and group break out.
Four session break out: 9:15 - 9:50, 9:55 - 10:30, 10:35 - 11:10 and 11:15 - 11:50 (Breakout
sessions 35 min. each)
Snacks: Pick a session that can end five minutes early and take that time to send one group to go
get their snack. The snacks should be monitored as some take more than their share if not
reminded.
11:55-12:00 Closing
- Handout evaluations and exchange completed evaluations for a fun patch (if
available), take home ROQ and dismiss
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Round Robin Sessions:

Self-defense:

As training would dictate, but a basic age-appropriate confidence and caution session to give
them a taste of the idea as well as one “move/trick” they can practice on their own wouldbe
great. Maybe some resources of where they can learn more.

Remind all content experts of the Girl Scout Grade Levels:
¢Girl Scout Daisy, grades K-1

oGirl Scout Brownie, grades 2-3

¢Girl Scout Junior, grades 4-5

¢Girl Scout Cadette, grades 6-8

¢Girl Scout Senior, grades 9-10

¢Girl Scout Ambassador, grades 11-12

Yoga or tai chi:
As a practice, what are the benefits to their age and in the future? Why are these disciplines
considered “lifelong practices”? Why is it that youth and the aged may practice yoga and tai chi?

Tip: If the groups are so big you need two sessions happening simultaneously; some can do
yoga and some tai chi. Not everyone needs to do every activity with the same instructors.

Orienteering (map and compass):

Cover why map reading or orienteering is helpful to them now and in the future.

There is at least one content expert in each of our areas and every region has campuses. Still, if
your session only did map reading and created maps for the basic interest and to get girl scouts
moving around, it will be successful.

The site or the content expert might be more conducive to cartography: You would be
surprised by how fun this is. You can simply create your own maps of the landscape as you
explore it. It turns your walk into more of an adventure. Write on the map things other than
terrain features. You can add landmarks, interesting trees, big stone outcroppings, the
locations of animals and nests. Whatever you want to put on your map is ok.

Content experts should stress the exercise happens almost unnoticed while the “hiker” has fun
learning about a new place and enjoying nature.

Nature Games and/or Craft:

We have some options there... all of them may be used for different age groups throughout the
day. Doing all of them won’t be possible as we only have 35 min. a session.

Observation game: Stick-in-a-box

This activity encourages participants to think outside of the box and works best in forested
areas with lots of sticks around.
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The adult draws a box/square in the dirt and selects a unique stick. They then explain that the
stick will be hidden somewhere within this box. When the girl thinks they have found the stick,
they should come whisper it in the adult's RIGHT ear.

Remind the girl scouts to whisper quietly, and when they do find it, step out of the box, and
remain silent.

Have the girl scouts step outside the box, turn around, and close their eyes.

Place the stick behind your RIGHT ear (see where this is going...). Make sure you stay in the
box and tell the girl scouts they can begin their search.

Make sure the girl scouts don't tell once they find out, and sometimes the last child to catch on
can catch some flak, so try to put a stop to that as soon as possible. Obviously, it only really
works once.

This could also work in non-wooded areas... just mark off an area and use pencils or anything
available.

Debrief: sometimes we think we know what we’re looking for, but nature can surprise us.
When we’re out and about, keep a keen eye out for natures little tricks and treasures.

Seeing Colors

Take a walk around your house. That was easy, wasn't it? Now, do it again. This time look
around at all the different colors you can see in nature. Non-nature things don't count. For
example, don't use the house, or the sidewalk, or telephone poles, or anything like that.

Take that walk for a third time. This time take a pad and a pen or pencil. Write down a color at
the top of the page. If you wrote down yellow, for example, then you will write on your pad
everything in nature that is yellow that you can see on your little walk. All shades of yellow
count. See how it works? To complete this nature activity, do this for every primary color of the
rainbow.

Debrief: How did it go? Did you find all that you were looking for? What color did you see
most? Were there any you could not find at all? Do you think wild animals can see as well as
you?

Pounding flowers onto paper — can be irresistible to kids. Primroses, pansies, and irises
passed along their colors brilliantly; roses and daisies didn't print as well for us.
Materials

e Scissors or clippers e Paper towels
e Jar with water e Hammer
e Heavy board or sturdy worktable e Tweezers
(one you can pound on) e Clear acrylic coating spray (available
e Watercolor paper at craft and hardware stores)
e Stack of newspapers e Pencil
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Instructions

1.

2.
3.

b

Cut flowers from your yard or pick a few common and abundant wildflowers and weeds,
such as dandelions. Place stems in the jar of water as soon as they're cut.
On the board or worktable, set a sheet of watercolor paper on the newspaper.

Place a flower on the paper and cover it with a paper towel. Use the hammer to tap it
gently and repeatedly, making sure you tap the entire flower and the stem, if desired. Peel
back the paper towel to see how well the color is transferring. If the paper towel looks
saturated, the watercolor paper will be too. When you're satisfied with thecolor, remove
the paper towel and the smashed flower, using tweezers if necessary.

Repeat step 3 with the ottheir flowers.

To protect the colors, spray the paper with the clear acrylic coating and let dry,then
write the flowers' names in pencil.

Capped Acorns (fun craft for Daisy or Brownie): http://familyfun.go.com/crafts/home-garden-
projects/gardening-nature-crafts/nature-crafts/acorn-necklaces-932875/

Snacks:
Each area may decide for themselves, but healthy snacks are ideal.

1.

2.
3.
4.

5.
6.

No sodas, cool aid or juice... water only and ask them to bring water bottles. Igloo
coolers and bottled water for those that forgot to bring water bottle.

Celery, cut apples and peanut butter.

Watermelon and cantaloupe

Sliced oranges or small tangelos (kids eat them if they are small or cut up... no uncut
large oranges)

Small gala apples or cut apple slices (no large uncut apples)

Trail mix (using carob chips/not chocolate chips)

Event Assignments/Tasks:

Check-In/Registration:

1. Ensure health form/permission to treat

2. Adult supervision (parents/leaders)

3. Listed on participant roster

= Hand out “Session Map/Schedule” Assign group number/name

Evaluation

o Recommend handing out patch as incentive for evaluation
Round Robin support: Assist content experts
Photography: document action shots... fill the frame close ups and action
Snacks: set up and clean up
General pack up/clean up
Unpack/restore any materials used/bought

Resources:
GA Yoga Instructors: http://www.yoga-centers-directory.net/usa/georgia.htm

Tai Chi Instructors:
http://worldtaichiday.org/schools listings classes events lessons/chi-

gong gigong tai-chi.php How to make a compass:

http://oceanservice.noaa.gov/education/for _fun/MakeyourownCompass.pdf

Daisy Healthy Habit Booklet: http://www.girl
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http://familyfun.go.com/crafts/home-garden-projects/gardening-nature-crafts/nature-crafts/acorn-necklaces-932875/
http://familyfun.go.com/crafts/home-garden-projects/gardening-nature-crafts/nature-crafts/acorn-necklaces-932875/
http://www.yoga-centers-directory.net/usa/georgia.htm
http://worldtaichiday.org/schools_listings_classes_events_lessons/chi-gong_qigong_tai-chi.php
http://worldtaichiday.org/schools_listings_classes_events_lessons/chi-gong_qigong_tai-chi.php
http://oceanservice.noaa.gov/education/for_fun/MakeyourownCompass.pdf
http://www.girlscouts.org/program/journeys/booklets/HWCF_Daisy.pdf
http://www.girlscouts.org/program/journeys/booklets/HWCF_Daisy.pdf

Sample Session Map (one per group/troop or independent)
Check-In starts at 8:45 AM

9 - 9:15 Event Director Welcome and Introduction

Activity 9:15-9:50 9:55-10:30 10:35 - 11:10 11:15 - 11:50
Self Defense -
Driftwood Group A Group B Group C Group D
Unit House
Orienteering -
Flagpole behind Group D Group A Group B Group C
Dining Hall/Lodge
Yoga - Dining Group C Group D Group A Group B
Hall/Lodge
Nature Games -
Sports Field/Game Group B Group D Group D Group A
Sheet

11:55 - 12 Noon Closing

Your evaluations will be exchanged for your group/troops Take home resources:
- One patch per girl (if possible)
- One ROQ take home per girl

Welcome to Active U!

Today’s event is a series of activities designed to create healthier options for our girl scouts and
ourselves. The program activities are taken straight from some of the Journey books and
badges. When you’re working with your Girl Scout and these resources, you’ll see you’ve
already had a taste of the fun to be had.

Please note your groups name on the chart above and prepare to enjoy an Active U!

Thanks for coming!
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Howto Offer aMAZE!as a
Event for Middle-Schoole

First, attract girls by promoting the weekend with a fun title and
something like

An Insider’s Guide to Middle School:
An aMAZEing Weekend Adventure,
or Acing Middle School: An aMAZEing
Weekend Adventure

Find out how to navigate the twists and turns of getting
along in middle school and in your life—by being a leader!
Have fun exploring everything from making good first
impressions to making genuine, long-lasting friendships,
from peer pressure to no pressure to passing it forward.

t's all here in one fun-filled weekend!

Next, plan your schadule for the full weekend. Here's a sample schedule to use n full or adapt
asyou sae fit
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How to Offer aMAZE! as a Weekend Event for Middle-Schoolers

SAMPLE SCHEDULE

FRIDAY NIGHT (actrities relata to Girl Scout Discover leadarship cutcomas)
Total time: Tweo haurs

Opening Ceremony 10 minutes {page 31, aMAZE adult guede): Icebreaker that uses
"Benaath the Surface” activity with beach bad Girls start off by introducing themsatves, then
peal masking tapa off tha ball to uncover a queston, answer the guestion, and toss the ball
to another girl. Then mave on to Beneath the SurfaceFirst iImprassans discussicn for 19
minutes (page 36, adult guide).

What's in Your Maze? 30-45 mindtes (page 32, adult guede). Introduce the theme and
the idaa that transitoning to middle schaolis ke entarng a brand new mazea full of twists
and turns, and they i be learning new skills and strategies to onng more confidence 1o thes
relationships and create better relavonships that can actually imorove the world around
them.

Peacemaker Kits 30-45 minutes (pages 39-40, adult guide) Girls decorate emipty
contaners, which become their “scrapbooks.” If the girls want some music, they can
sugeestsongs that mspire them (page 95, gris’ book) or play songs about fnendship such as
"Urnipralia® by Rihanna, “You've Got a Fnend” by James Taylar, or “With a Little Help from My
Frands® by The Beatles, or athers of thair chosce

Closing Ceremony 15 minutes. In Going for Goa's (page 37, adult gude), girls brainstorm the
relationshipissues that most affect them, each girl chocoses which issue (or two) she wants to
solve for harself and writes it on her sheet of paper and seals € in an envelepe addressed to
nerseif. {Thayl unseal the envelopes at the and of the weekend )

B T T PR TP TP D L L L T T T T T T T TP T TP

SATURDAY MORNING (activitas ralate 1o Girl Scout Connect leadership outcomes)
Total time: Twe hours and 3¢ minutes

Opening Ceremony 10 minutes. Girls’ chosce, or grls can go around the orcle and name ana
quality they look for in their frends.

Circle of Friends 20 minutes (pags 44, adult guide) Girls recognze the charactarstcs they
kaok for in a friend, and identfy the qualites they bring 1o a frendship

Craft time 40 menutas. Girls create design-your-awn note cards, then wnte notss to three
friends, tellng them a faw specific qualives the girls enjoy about them and ther frendshyp, and
ancouraging the fnends to pass the gestura forward (pages 31-21, gris’ oook). Note: This fulfills
ane of the Interact Challerge requraments

Cliquish? 20 minutes (page 54, agult guide): Activity and dscussion about cliques and circles
of betonging, then practice |-Statements. The Key to Resalving Conflicts far 30-45 minutes
{page 55, adult gu«de). Durng this activity, grls gain confidence n commurscating diff cult

fealings with sensitvty and respect

72




s
m
o
o
=)
z

MATERIALS

M
ONVD priayer

N o Scrman o

VW T

MATERIALS

Far Peacemaker Kits:
paper and pans

Whare Do You
Stand?: maskrgape
paper, marker

Life ts a Maze: paper
and pens, assooted art
materais

Closing Ceremony 15 minutes: in the For Paacemaker Kits activity (page 47, aduit guide),
girls share skills or vps they thought about today that they canuse in thewr lwes and pass onto
othars. Cnce writtendown, the 2irks put the tps in their peacemaker kits

SATURDAY LUNCH

Total tme. About an hour

“Twists and Turns" food ideas: Spaghetti (twirled and twasted on a fork!), fusill, gemell, or
corkscrew pasta dish, tossed green salad, chesse sticks made from frazen puff pastry dough
and grated parmesan cheese

Snackidea: who'e-wheat pretzels
After lunch, the girls can gat up and mowvng with Friendship Games (page 51, adult gusde), a hike,
armaze-lke cbstacle coursa

SATURDAY EVENING

Tatal tme. Thres nours and 45 minutes

Opening Ceremony 10 minutes: Girls’ choice, or grls name a quality they value or adire in
a new friend they've meat durng the weakend

Definitions, Please 15 mirutes (page B0, adult guide): Girls explore bullpng behawaor, and
then spend 30 menutas on Take Back the Power (page 62, adult gude). They aiscuss ways to
respend to bullying behawvior, and then Flp the Scnipt for 45 minutes (page 63, adult gude)ard
rale-piay bullying scenarics {pages 85-87, girts’ boak).

Movie 90 mnutes-2 hours: Girle waw a mowve that features chgues, then discuss how the
chques resamble {or not) those they know atschool. They see if they can thirk of evan one
small thang to do 1o try te shift areal-life dynamic they dislike. (Mowes to consider: Mean Girls,
Cluefess, The Princess Duanes, Confessions of o Teenage Droma Gueen, ard Brotz MNeta: This
fulfills anather Interact Challerge

Closing 10 minutes Girls sing a round or two of "Maks Mew Friends, But Keep the Old.*

SUNDAY MORNING

Total bime. Two hours and 30 minutes

Opening Caremony 15 minutes. Using Take a Peace Braax (page 94, grls’ bock) as aguide,
engage in asimple yoga session of spiral maze meditaton (walking along a spiral path or
viewing a spiral painted on canvas or adrawn ona blackboard).

Peacemaker Kits 15 nminutes: Gurls refliect onwhat they've learmed sc far, and add to their
Peacernazer Kits.

Where Do You Stand? 40 minutes (paga 52, adult guide) Girls take a stance on peer
pressure. Move on to How Do Relatiorship Skills impact the World? for 15 minutes (page 72,
adult guide), and spend 20 munutas on Whao Is a Real Leader? (page 72, adult guide) Durirg
this time, girks gat involved in thinking ig abeut linking the ralationship skifs they've explorad
1o examples of leadersnip skills to make the word better
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How to Offer aMAZE! as a Weekend Event for Middle-Schoolers

MATERIALS
Goiryg for Goals
wr sk from Frday
gk

Closing: e act i

Papcermaker swir s

Craft/art activity 40 minutes (page 33 sidebar, adult guide): Girls craate "Life 1s a maze
poems, drawengs, ar Sang lyrcs an their own o in small teams
Closing Ceremony 10 minutes: Girls share thew creations and say what they mean, what their
NSpIration was, or how they he to use the meaning behend thesr creatic
and/or beyond

SUNDAY AFTERNOON

Total tme: 1 hour and 15 minutes

s in middle school

Going for Goals 15 minutas: Gurls gather in a arcle, recewve the Going for Goals ervelopes
from Fnday night, and have a moment to rewview what they'd wntten and how they've
pragres!

toward their goal They can share ther go

s with the group if they like

Girts’ choice of Interact Challenges 30 minutes. Grls pick one
compete it. Note: This fulfills the third Interact Challenge

the challenges and

Closing 30 minutes. Invite girls to create a little ceremony to share some of the ideas they

have put in ther Pe

cemaker Kits, and how they might use those ideas going forward. The
@ris earn their Peacemaker and Interact awards.

SEssssssssassasnEnans L L L L T L T PP T T

Don't have a whole weekend? Here's an easy way to spread the activlies Over six

afternoon sessions

Session 1: Baneath the Surface, First impress:ons, What's ,n Your Maze?; Goeng for Goals
Session 2: For Peacemaker Kits, Circle of Friends

Session 3: Chauish?; |-Statements

Session 4: Definitions, Please, Take Back the Power, Flp the Script

Session 5: Where Do You Stand?, How Do Relabonship Skills impact the World?, Who ks a Real
Leader?

Session 6:

ing for Goals, award ceremany of girls’ chaice

Keep it all griled by asking the girls to create their own apenng and closang ceremonies. invite them
to add to their Peacemaker Kits and complete Interact Challenges as tsme allows or on thes own
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